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I.  Retirement  Board 

The  San  Francisco  City  and  County  Employees'  Retirement  System  was  estab- 
lished by  the  Board  of  Supervisors  on  April  1,  1922  and  is "now  in  its 
56th  year  of  service  to  the  employees  of  the  City  and  County  of  San  Fran- 
cisco and  the  Classified  employees  of  the  San  Francisco  Community  College 
District  and  the  San  Francisco  Unified  School  District. 

The  System  is  administered  by  the  Retirement  Board  which  consists  of  seven 
members:   The  President  of  the  Board  of  Supervisors;  three  active  members 
of  the  System,  elected  by  the  membership;  and  three  members  appointed  by 
the  Mayor  who  shall  either  hold  a  degree  of  Doctor  of  Medicine  or  shall  be 
experienced  in  life  insurance,  actuarial  science,  employee  pension  planning, 
or  investment  portfolio  management.   Each  member  appointed  by  the  Mayor  shall 
be  from  among  a  list  of  names  submitted  by  a  committee  consisting  of  two 
members  each  of  the  San  Francisco  Medical  Society,  Bar  Association  of  San 
Francisco,  San  Francisco  Real  Estate  Board,  and  the  San  Francisco  Chamber  of 
Commerce;  no  more  than  one  doctor  may  serve  on  the  Board  at  any  one  time. 

Members  of  the  Retirement  Board  as  of  June  30,  1978  were:   Leon  Bruschera, 
Warren  DeMerritt,  and  William  F.  Kidd,  elected  by  the  employee  membership; 
Dean  Anderson,  Clayton  Lyon,  M.D.,  and  Meta  K.  Stanley,  appointed  by  the 
Mayor;  and  Dianne  Feinstein,  President  of  the  Board  of  Supervisors. 

The  Retirement  Board's  major  activity  is  to  hear  and  determine  applications 
for  disability  retirement,  either  ordinary,  or  industrially  incurred.  The 
following  list  illustrates  the  number  and  type  of  hearings  conducted: 

1977-78 


No.  of  Board  Meetings  29 

No.  of  Applications  548 

No.  of  Ordinary  Disability  Applications  Granted  102 

No.  of  Industrial  Disability  Applications  Granted     166 

No.  of  Industrial  Disability  Applications  Denied       36 

No.  of  WCAB  Settlements  Made  61 

No.  of  Job-incurred  Injury  Determinations  Granted      89 

No.  of  Job- incurred  Injury  Determinations  Denied       23 
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Retirement  Board  (cont'd) 


The  Retirement  Board  also  authorized  the  payment  of  self- incurred  me- 
dical bills  in  the  amount  of  $8,325.50.   The  cost  to  the  City  and 
County  for  payment  of  self-incurred  medical  bills  for  the  past  five 
fiscal  years  is  shown  below: 

1973-74  $  31,285.09 

1974-75  26,142.91 

1975-76  12,507.44 

1976-77  13,339.40 

1977-78  8,325.50 

Total  $  91,600.34 


In  addition  to  the  activities  outlined  above,  the  Retirement  Board 
considered  and  acted  on  a  variety  of  other  matters  within  the  Board's 
jurisdiction:   Investment  of  Retirement  System  funds;  subrogation  of 
settlements;  death  benefits;  service  retirements;  birthdate  corrections; 
contractual  obligations;  and  the  appropriation  and  transfer  of  funds 
for  the  administration  of  the  System. 

During  1977-78,  the  Retirement  Board  considered  and  adopted  two  new 
plans  affecting  members  of  the  System:   1)  The  inauguration  of  a  de- 
ferred compensation  plan  for  all  members  (currently  pending  approval 
by  the  Internal  Revenue  Service);  and  2)  the  investment  of  a  portion  of 
the  System's  funds  in  commercial  real  estate. 

Sections  3.670,  3.671,  3.672,  of  the  Charter  give  the  Retirement  Board 
exclusive  control  of  the  administration  and  investment  of  Retirement 
System  funds  derived  from  contributions  of  employee  members  and  from 
contributions  of  the  City  and  County.   These  funds  now  total  $851,865,422, 
an  increase  of  $66,465,357  over  the  previous  year's  amount.  The  invest- 
ment of  these  funds  is  a  great  responsibility,  since  the  goal  of  such 
investment  is  to  obtain  maximum  yield  without  jeopradizing  the  principal 
upon  which  the  retirement  system  benefits  of  the  City  and  County  employee 
members  are  dependent.   There  is  a  direct  relationship  between  the  yield 
on  investments  and  the  size  of  employee  and  City  contributions  required 
"to  meet  the  expense  of  retirement  benefits.   The  Controller  and  the 
Treasurer  act  jointly  as  custodian  for  securities  owned,  and  the  Con- 
troller must  ascertain  that  purchases  by  the  Retirement  Board  are  as 
required  in  Sections  3.670,  3.671,  3.672  of  the  Charter. 


II.  Administrative  Division 

To  carry  out  and  accomplish  the  policies,  directives  and  objectives  of 
the  Retirement  Board,  the  Board  appoints  a  Secretary-General  Manager 
who  serves  as  the  Appointing  Officer  of  the  Retirement  System.   In 
addition,  the  Board  appoints  an  Actuary.  The  position  of  Secretary- 
General  Manager  is  subject  to  the  civil  service  provisions  of  the 
Charter,  whereas  the  Actuary  serves  at  the  pleasure  of  the  Board. 

The  Retirement  Board  is  also  authorized  to  employ  under  contract  a 
Consulting  Actuary  and  such  other  consultants  as  the  Board  deems  ne- 
cessary for  the  effective  technical  administration  of  the  System. 

The  General  Manager,  as  Appointing  Officer,  serves  in  the  capacity  of 
a  department  head  with  all  attendant  responsibilities  inherent  therein, 
i.e.,  the  appointment  and  removal  of  all  personnel;  determination  of 
job  assignments;  administrative  and  management  policies  and  directives, 
etc. 

As  Appointing  Officer  and  Chief  of  the  Administrative  Division,  the 
General  Manager  is  responsible  for  the  total  operation  of  the  Retire- 
ment System  which  currently  consists  of  four  major  divisions:  Ad- 
ministrative Division,  Retirement  Services  Division,  Investments  Di- 
vision, and  Workers1  Compensation  Division.  As  of  June  30,  1978,  there 
were  a  total  of  97  employees  in  the  Retirement  System,  consisting  of 
66  permanent  employees,  3  limited  tenure  employees,  5  temporary  em- 
ployees, and  23  CETA  employees.  A  description  of  the  activities  of 
each.  Division  is  contained  in  this  report. 

In  addition,  the  City  Attorney's  Office  assigns  a  Deputy  City  Attorney 
to  the  Board,   The  Deputy  City  Attorney  advises  and  assists  the  Board 
in  all  cases  involving  determination  of  eligibility  for  retirement  and 
death  benefits  of  members  of  the  System,  and  renders  legal  advice  and 
opinions  to  the  staff  on  a  variety  of  retirement  matters  governed  by  the 
Charter  and  the  Administrative  Code  of  the  City  and  County  of  San  Fran- 
cisco. The  Deputy  City  Attorney  also  represents  the  Retirement  System 
.in  all  litigation  affecting  the  Retirement  System.   In  addition,  two 
Deputy  City  Attorneys  are  assigned  to  the  Retirement  System  full  time 
to  represent  the  Retirement  System  on  all  claims  filed  before  the 
Worker's  Compensation  Appeals  Board. 

The  Administrative  Division  is  chiefly  responsible  for:   carrying  out 
and  implementing  Board  policies  and  directives;   the  preparation  and 
dissemination  of  Board  meeting  calendars,  case  material  and  Board 
minutes;  the  development  and  implementation  of  a  variety  of  manage- 
ment and  personnel  directives  and  programs;  the  conduct  of  surveys; 


-  3  - 


Administrative  Div.  (cont'd) 


preparation  and  approval  of  the  department's  budget;  direct  liaison  with 
City  Hall,  i.e.  Board  of  Supervisors,  Mayor's  Office,  Civil  Service  Com- 
mission, etc.;  issuance  of  subpoenas;  and  the  preparation  and  dissemin- 
ation of  a  variety  of  reports  and  correspondence  on  all  matters  pertain- 
ing to  the  Retirement  System. 

The  Retirement  System  is  subject  to  stringent  financial  controls,  in- 
vestment policies  and  auditing  procedures.   The  actuarial  valuations  of 
the  System  result  from  a  joint  effort  of  the  System's  Membership  Services 
Division  and  a  private  actuarial  firm  retained  under  contract  by  the  Re- 
tirement Board.   This  firm  conducts  a  valuation  study  of  the  Retirement 
System  each  even-numbered  year,  and  an  investigation  of  the  Retirement 
System  each  odd-numbered  year.   In  addition,  the  private  firm,  in  cooper- 
ation with  the  Membership  Services  Division,  conducts  actuarial  surveys 
to  determine  the  costs  of  proposed  retirement  legislation  and  the  im- 
plementation thereof,  as  well  as  for  the  purpose  of  recommending  con- 
tribution rates  based  on  the  System's  mortality  and  financial  status. 

During  fiscal  year  1977-78,  the  Administrative  Division  engaged  in,  im- 
plemented or  directed  the  following  types  of  programs  and  projects: 

1.  The  reorganization  of  the  System,  resulting  in  the  consolid- 
ation of  the  Actuarial  Division,  Accounting  Division  and 
subsidiary  activities  into  a  more  efficient  service,  the 
Retirement  Services  Division; 

2.  The  development,  preparation  and  adoption  of  new  and  com- 
prehensive Retirement  Board  Rules; 

3.  The  preparation  and  dissemination  of  Retirement  System 
pamphlets  for  Miscellaneous  Employees  and  Police  Officers 
and  Firefighters  hired  after  November  1,  1976,  under  the 
new  retirement  plans; 

4.  The  inauguration  of  a  comprehensive  orientation  program 
for  all  employees  of  the  Retirement  System; 

5.  Instituted  a  comprehensive  revision  of  all  Retirement 
System  forms,  resulting  in  an  award  from  the  National  Cash 
Register  Corporation  for  forms  design. 

6.  Fully  implemented  the  Civil  Service  Performance  Evaluation 
System  for  all  Retirement  System  employees. 

In  conclusion,  the  Administrative  Division  prepared,  carried  out  and 
implemented  a  variety  of  plans  and  programs  on  behalf  of  internal 
operations,  Board  activities,  and  relations  with  other  City  and  County 
departments,  including  the  San  Francisco  Unified  School  District.  These 
plans  and  programs  have  resulted  in  improved  services  to  the  members 
of  the  System  and  better  relationships  with  other  agencies  of  City  and 
County  government. 
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RETIREMENT  SYSTEM  PERSONNEL 


Personnel  vacancies  due  to  unfilled  positions  during  fiscal  year 
1977-78  were  extremely  heavy.    15%  of  the  Permanent  work  force 
was  lost  during  the  period.   Other  personnel  adjustments,  directly 
attributable  to  these  losses,  extended  to  an  additional  20%  of  the 
work  force,  so  that  approximately  357»  of  the  Department's  employees 
were  reassigned  to  new  duties  during  the  fiscal  year. 

The  actual  number  of  employee  man  days  lost  in  the  loss-hire  cycle, 
while  significant,  does  not  accurately  depict  the  drain  on  product- 
ivity since  training  time  required  for  both  new  and  reassigned  em- 
ployees is  not  reflected  in  such  data.  Man  days  lost  in  the  normal 
loss-hire  cycle  totalled  approximately  190  man  days.  An  additional 
514  man  days  were  lost  through  hiring  freezes  imposed  by  the  Mayor's 
Fiscal  Policy  Committee. 

The  resultant  salary  savings  were  $28,915  in  addition  to  the  $52,631 
savings  mandated  at  the  beginning  of  the  fiscal  year. 
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III.   RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 

During  fiscal  year  1977-78,  the  Accounting,  Actuarial,  and  Membership 
Divisions  were  reorganized  and  consolidated  into  one  division:   Retire- 
ment Services  and  Accounting  Division,,   This  division  is  headed  by  an 
Administrator,  Retirement  Services.   It  establishes  an  autonomous  unit 
with  an  administrator  who  has  maximum  responsibility  and  authority  for 
one  of  the  primary  objectives  of  the  Retirement  System-Retirement 
Services. 

Managerial  responsibility  for  Retirement  Services  is  reduced  from 
three  division  heads  to  one  individual  who  reports  directly  to  the 
General  Manager.   This  reduction  in  the  number  of  persons  reporting 
to  the  General  Manager  saves  him  time  and  simplifies  communication  and 
coordination  in  carrying  out  his  policies. 

It  reduces  the  previous  number  of  management  levels  within  the  three 
divisions  and  widens  the  scope  of  responsibility  of  supervisory  per- 
sonnel within  the  reorganized  division. 

Management  can  better  direct  itself  to  the  division's  primary  objec- 
tive, Retirement  Services,  and  can  shift  personnel  and  resources  to 
respond  to  various  demands  made  on  each  section. 

The  prior  organizational  structure  was  less  flexible.  Each  division 
had  its  own  objective;  and  even  though  each  contributed  to  the  over- 
all objective,  the  new  structure  coordinates  these  efforts  in  a  more 
effective  manner. 

The  effectiveness  of  the  Retirement  System  and  Accounting  Division  was 
demonstrated  in  the  implementation  of  Proposition  I  and  in  the  ability 
to  process  up  to  four  times  the  normal  number  of  applications  for  re- 
tirement due  to  the  Passage  of  Proposition  13.  Proposition  I  was  passed 
in  November  1977.   It  granted  increased  benefits  to  1900  retirees.   In 
May  1978,  three  months  after  the  reorgainzation  and  consolidation, 
these  benefits  were  paid  to  members. 

Increased  retirements  occurred  in  May  and  June  of  1978  as  a  result  of 
Proposition  13  and  the  possibility  of  legislation  which  would  eliminate 
a  cash  payment  for  accumulated  sick  leave. 

The  following  is  a  summary  and  analysis  of  the  work  performed  by  the 
Retirement  Services  and  Accounting  Division. 
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MEMBERSHIP  SERVICES  UNIT 


MEMBERSHIP 

The  number  of  active  members  in  the  Retirement  System  fluctuates  as 
new  members  are  admitted  and  current  members  leave  due  to  retirement, 
termination  of  employment,  or  death.   The  number  of  active  members  as 
of  June  30,  1977  was  approximately  24,453.   This  figure  reflects  the 
transfer  of  5,164  teachers  who  elected  membership  in  the  State 
Teachters '  Retirement  System. 

All  new  teachers  hired  by  the  San  Francisco  Unified  School  District 
and  the  San  Francisco  Community  College  District  on  or  after  July  1, 
1972,  are  automatically  members  of  the  State  Teachers'  Retirement  Sys- 
tem only.  All  new  sheriffs  hired  on  or  after  January  24,  1973  are 
automatically  members  of  the  Public  Employees'  Retirement  System. 


SOCIAL  SECURITY  COVERAGE  OF  MEMBERS 

All  Miscellaneous  members  of  the  Retirement  System,  except  those  who 
became  members  of  the  Retirement  System  prior  to  1959  and  who  elected 
not  to  be  covered  by  Social  Security,  must  contribute  to  Social  Se- 
curity.  Those  members  covered  by  Social  Security  may,  however,  re- 
duce their  contributions  into  the  Retirement  Fund  by  an  amount  equal 
to  the  Social  Security  payment,  less  the  Medicare  portion. 


CONTRIBUTIONS 

Both  the  City  and  County  of  San  Francisco  and  members  of  the  Retire- 
ment System  contributed  to  the  Retirement  Fund.  Members  contributed 
through  payroll  deduction  based  on  rates  effective  July  1,  1977  as  a 
result  of  the  last  actuarial  survey.  At  its  meeting  of  March  22,  1978. 
the  Retirement  Board  approved  a  schedule  of  age-at-entry  rates  without 
regard  to  sex.   Examples  of  rates  for  Miscellaneous  members  covered 
under  Charter  Section  8.509  are: 


Nearest  Age  at  Entry 

All  Members 

into  the  System 

eff.  7/1/77 

20 

5.86  7c 

30 

6.65 

40 

7.86 

50 

9.69 

CONTRIBUTIONS  (CONT'D) 


During  the  coming  fiscal  year  (1978-1979)  the  rates  effective  7/1/78 
will  be: 


Nearest  Age  at  Entry 

All  Members 

Into  the  System 

eff.   7-1-78 

20 

6.54  % 

30 

7.27 

40 

8.44 

50 

10.08 

The  City  and  County  contributed  to  the  Retirement  Fund  at  rates  established  as  of  the 
last  actuarial  survey.  They  are  historically  as  follows: 


EFFECTIVE  DATE 

July  19V7 
July  19^9 
January  1950 
February  1952 
July  1953 
April  1956 
July  1957 
October  1959 
April  i960  • 
July  1961 
July  1964 
July  1969 
July  1971 
July  1973 
July  1974 
July  1975 
July  1976' 

July  1977 
July  1978 


MISCELLANEOUS 
8.509 

POLICE 
8.544 

FIRE 
8.568 

* 

36 

11.34 

17.  *7 

11. 34 

26.85 

17.98 

12.162 

26.85 

17.98 

12.306 

26.86 

17.98 

12.553 

21.062 

21.662 

12.724 

21.576 

21.662 

12.898 

19.714 

27.775 

11.412 

18.112 

25.580 

10.411 

18.112 

25.580 

6.236 

17.268 

15.802 

5.166 

15.798 

12.791 

11.205 

27.20^ 

24.^98 

11.502 

29.877 

25.782 

12.819 

33.188 

30.1+78 

16.813 

33.188 

30.478 

16.239 

57.605 

45.107 

18.47 

73.90 

61.09 

17.86 

71.62 

65.17 

20.05 

86.65 

89.75 
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CONTRIBUTIONS  (CONT'D) 

The  City  and  County  made  contributions  for  payment  of  prior  and  current 
service  benefits  for  policemen  retired  under  Section  8.540  and  8.542, 
firemen  retired  under  Sections  8.565  and  8.566,  and  for  others,  includ- 
ing matching  funds,  for  Miscellaneous  employees  retired  under  Section 
8.507. 

Effective  November  2,  1976,  all  new  members  of  the  Retirement  System 
are  covered  under  new  charter  sections  and  contribute  their  share  at 
the  rate  of  7.57o.   The  City  and  County  contributed  for  new  members 
after  November  2,  1976  historically  as  follows: 

MISCELLANEOUS      POLICE       FIRE 

July  1976 

July  1977 

July  1978 


14.30  % 

54.45  7. 

48.64  7o 

13.82 

53.01 

47.51 

14.70 

54.64 

49.19 
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PROCESSING  CENTER  ACTIVITY 


The  activities  of  the  Processing  Center,  a  facility  to  administratively  process 

accessions  or  changes  in  the  composition  of  the  workforce  of  the  City  and  County 
of  San  Francisco,  are  presented  in  tabular  form  below: 

OTHERS  (inclds.  TOTAL 

Rehire  &  Temp.)  

7  320 
42  316 
29  334 

15  217 
22  322 

8  213 
25  263 

16  193 
18  272 
11  157 
10  191 

3  160 

TOTAL-Fiscal 

year  1977-78;    1,574                  99     94                  985                           206  2,958 


MONTH 

PERMANENT 

POLICE/ 

PROMOTIONS 

MISC. 

FIRE 
P 

F 

July  '77 

170 

0/24 

119 

August 

98 

50 

24 

102 

September 

193 

0 

24 

88 

October 

121 

0 

0 

81 

November 

189 

0 

12 

99 

December 

116 

0 

10 

79 

January  ' 78 

145 

0 

0 

93 

February 

103 

0 

0 

74 

March 

146 

0 

0 

108 

April 

91 

0 

0 

55 

May  . 

121 

0 

0 

60 

June 

81 

49 

0 

27 

PRIOR  TOTAL 
Fiscal  Year 
1976-77:  1,855  (  246  )  1,562  706  4,369 
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MICROFILM  PROJECT 


During  Fiscal  Year  1977-78  the  following  files  were  filmed 
and  loaded  into  microfilm  jackets: 

City  Teachers'  Ledgers  1,268 

STRS  Ledgers  5,222 

STRS  Membership  Files  5,222 

Active  Members '  Files  2,138 

Death  Files  943 

Retired  Members'  Files  6,324 

TOTAL  NUMBER  OF  FRAMES  FILMED 

(Miscellaneous  documents  included)  443,841 


This  project  was  aided  by  a  staff  of  five  (5)  CETA  personnel  and 
the  purchase  of  a  rotary  camera. 


COMPARISON  WITH  FISCAL  YEAR  1976-77: 


TOTAL  DOCUMENTS  FILMED  DURING 

'  FISCAL  YEAR  1977-78:  443,841 

TOTAL  DOCUMENTS  FILMED  DURING 

FISCAL  YEAR  1976-77:  240,000 


TOTAL  INCREASE:  203,841 
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2.   ACCOUNTING  UNIT 


The  primary  responsibility  of  the  Accounting  Unit  is  to  record  all 
financial  transactions  in  accordance  with  generally  accepted  prin- 
ciples of  accounting. 

Each  year  our  accounting  records  are  examined  by  independent  auditors 
who  issue  an  Accountants'  Report  to  the  Controller  of  the  City  and 
County  of  San  Francisco, 

A  large  EDP  software  operation  greatly  assists  the  Division  in  the 
maintenance  of  over  64,000  accounts  for  approximately  24,453  active 
members.   Coordination  between  the  EDP  and  the  Retirement  System 
has  reduced  the  lag  in  transaction  processing.   Currently  there  is 
a  lag  of  eight  months,  a  507o  improvement. 


ADVANCEMENT  AREAS 

Divisional  progress  for  fiscal  year  1977-78  has  been  extensive: 

1.  Commencement  of  an  acceleration  program  with  EDP 

2.  Completion  of  another  peak  year  of  member  retirements 

3.  The  contribution  by  the  City  and  County  is  now  billed 
on  a  1007o  basis 

4.  Elimination  of  the  use  of  hard  copies  and  full  utiliz- 
ation of  microfilm  ledger  data  resulting  in  work  space 
efficiency. 

5.  The  near  completion  of  inactive  member  accounts  as  a 
result  of  continuous  audit. 


PROJECTIONS 

The  forthcoming  fiscal  year  will  show: 

1.  Commencement  of  charging  the  Controller's  Office 
interest  on  Employees'  Retirement  System  Funds  in  their 
custody. 

2.  Employees'  Retirement  System  books  should  be  current, 
with  the  coordination  of  EDP  by  the  end  of  the  fiscal 
period. 
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BUDGET  APPROPRIATIONS 
1977  -  1978 


ADMINISTRATIVE  BUDGET 


110  Permanent  Salaries 

111  Overtime 

120  Temporary  Salaries 

140  Fees  &  other  Compensation 

152  Witness  Fees 

200  Contractual  Services 

203  Use  of  Employee  Car 

269  Other  Professional  Services 

300  Materials  &  Supplies 

400  Equipment 

800  Fixed  Charges 

863  Mandatory  Fringe 

900  Services  of  other  Departments 


Administrative  Budget  TOTAL 


Unaudited 

Original 

Amount 

Appropriation 

Expended 

$   1,013,969 

$   987,432 

500 

89 

4,000 

4,000 

3,000 

3,000 

100 

-0- 

207,645 

189,271 

1,100 

1,250 

3,050 

2,657 

12,000 

10,049 

7,103 

6,784 

64,518 

63,768 

664,174 

699,029 

252,958 

319,182 

$  2,234,117 

$2,286,511 

RETIREMENT  ALLOWANCE  AND 

COMPENSATION  BUDGET 

1977  -  1978 


801  Accident  Compensation 
860  Retirement  Allowances 

Retirement  Allowance  and 
Compensation  Budget 


TOTAL  DEPARTMENTAL  BUDGET 


$5,784,174 
96,831,495 


102,615,669 
104,849,786 


$6,928,606 
92,095,725 


99,024,331 
101,310,842 
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INCOME 

1977  -  1978  Estimates 

Unaudited 


City  Contributions  $   96,831,495 

Employee  Contributions  20,618,818 

Bond  Interest  42,102,275 

Dividends  6,152,021 

Profit  on  Stocks  (2,413,896) 

Profit  on  Bonds  (3,959,032) 

Estimated  Net  Accumulations  291,087 

Est.  Increase  in  Accrued  Interest  Receivable  1, 140,324 

Total  $  160,763,092 


PAYMENTS 
1977  -  1978  -  Actual 
Unaudited 


Retirement  Allowance  Rolls  $  80,385,334 

Withdrawal  Rolls  2,717,396 

Death  Benefit  Rolls  328,800 

Death  Claim  Rolls  917,929 

Retired  Annuitant  Rolls  365,845 


$  84,715,304 
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2..   MEMBER  BENEFITS  UNIT 

As  a  result  of  the  reorganization  of  the  Retirement  System,  the  Benefit 
Calculations  Unit  has  replaced  the  Actuarial  Division  and  has  assumed 
most  of  its  functions.   These  functions  include  computation  of  all  new 
retirement  allowances,  adjustment  of  existing  allowances  as  required 
by  legislative  action,  computations  of  age  corrections,  research  com- 
putation and  billing  of  prior  service  credit,  and  computation  and  pay- 
ment of  all  death  benefits  and  allowances. 

The  major  function  of  the  Actuarial  Division  which  was  not  absorbed  by 
the  Benefit  Calculation  unit  is  the  interviewing  of  active  members 
prior  to  application  for  retirement.   The  interview  function  has  been 
absorbed  by  the  Member  Services  section,  thereby  freeing  technically 
trained  personnel  for  computation  functions  in  order  to  provide  more 
timely  payment  of  benefits. 

Fiscal  year  1977-1978  saw  the  placement  of  706  new  retirees  on  the 
monthly  retirement  allowance  roll.   It  should  be  noted  that  approxi- 
mately 400  members  applied  for  retirement  during  May  and  June  1978 
as  a  result  of  Proposition  13,  and  these  members  did  not  begin  to  re- 
ceive their  first  allowance  until  early  fiscal  1978-79. 

The  Benefit  Calculations  Unit  completed  the  implementation  of  Propo- 
sition I,  passed  by  the  voters  in  November  1977.   This  Charter  Amend- 
ment provided  for  the  adjustment  of  all  retirement  allowances  paid  to 
male  members  or  their  beneficiaries  under  any  of  the  optional  modific- 
ation provisions  paid  prior  to  July  1,  1977.   This  required  the  re- 
computation  of  1923  allowances  and  resulted  in  an  average  increase  to 
the  monthly  allowances  of  $  5.82. 

Following  are  several  pages  of  statistics  and  tables  relating  to  the 
various  functions  of  the  Benefit  Calculations  Unit. 
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RETIREMENT  ALLOWANCES  AS  OF  JUNE  30,  1978 


Amount 


Roll  Type 

No. 

of  All( 

3W. 

SERVICE 

Miscellaneous 

7174 

Fire 

780 

Police 

730 

Teachers 

49 

DISABILITY 

Miscellaneous 

1178 

Fire 

653 

Police 

728 

Total 


3,190,725.03 

830,248.55 

742,167.11 

1,722.85 


454,122.85 
686,553.69 
676,806.75 


Average 


444.76 

1064.42 

1016.67 

35.16 


385.50 

1051.38 

929.68 


DEATH 


Fire 
Police 


104 
128 


106,181.51 
129,972.19 


1020.98 
1015.41 


11524 


$      6,818,500.53 


$     591.68 
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SERVICE  RETIREMENTS  1977-1978 
MISCELLANEOUS  462 


POLICE 


Section 

3.559 

=  30 

Section 

166 

=     0 

Section 

8.585 

-  39 

Section 

169 

=     0 

30 


FIRE 

39 

TOTAL  SERVICE  RETIREMENTS  1977/1978:  531 

DISABILITY  ■RETIREMENTS  1977-1978 

MISCELLANEOUS  95 

Average  age  =  51.4,  range  34  -  61.25  years 

Average  years  of  service  =  17.6,  range  10-33.9  years 

POLICE  47 

Non- industrial  Disability  =   3 

Industrial  Disability  =  44 

Section  8.559  =  44 

Section  169  =   0 

FIRE  33 

Non-industrial  Disability  =   3 

Industrial  Disability  =  30 

Section  8.585  =  30 

Section  169  =   0 

TOTAL  DISABILITY  RETIREMENTS  1977-1978:  175 


The  industrial  injuries  or  illnesses  for  which  firemen  and  policemen 
were  retired  during  1977-1978  may  be  classified  as  follows: 


Heart  and  Vascular  System 

Back 

Injuries  to  Lower  Extremeties 

Injuries  to  Upper  Extremeties 

Injuries  to  other  parts  of  the  body 

Emotional  Illness 
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Number 

Percent 

14 

.19 

31 

.42 

13 

.18 

4 

.05 

10 

.13 

2 

.03 

74 

100% 

Years  of  Service  at  Retirement 

Of  those  retiring  for  Service  during  1977-1978  the  mean  average  of  ser- 
vice for  Miscellaneous  employees  was  15.46  years.  The  median  for 
policemen  and  firemen  was  2  9.15  years. 


Credited  Years  of  Service 

prior  to  Service  Retirement 

City  and  County  of  San  Francisco  Retirement  System 

Fiscal  Year  1977-1978 


Years  of  Service 


0-5 
6-10 
11-15 
16-20 
21-25 
26-30 
31-35 
36-40 
Over  40 


Miscellaneous 
Male   Female 


Police  &  Fire 


22 

13 

42 

40 

51 

37 

30 

27 

43 

17 

67 

22 

27 

13 

9 

1 

0 

1 

291 

171 

35 

25-29 

46 

30-34 

3 

35-39 

0 

Over  40 
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Credited  Years  of  Service 

Prior  to  Disability  Retirement 

City  and  County  of  San  Francisco  Retirement  System 

Fiscal  Year  1977-1978 


Years  of  Service 


0-5 
6-10 
11-15 
16-20 
21-25 
26-30 
31-35 
36-40 
Over  40 


Misce 

11a 

neous 

Police  and   Fire 

Male 

F 

emale 

Non- 

Fluct./Fluct. 

0 

1 

3 

6 

5 

15 

24 

10 

14 

18 

5 

5 

10 

2 

10 

21-24 

9 

9 

9 

25-29 

1 

3 

6 

30-34 

0 

0 

1 

35-39 

0 

0 

0 

Over  40 

Of  those  retiring  for  disability,  the  median  length  of  service  for  mis- 
cellaneous employees  was  about  15  years,  and  the  median  for  police  and 
fire  was  about  15.  years  of  service. 
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Of  those  members  retiring  for  service  during  1977-78,  about  16.57.  of 
the  Miscellaneous  Members  and  81.97»  of  the  policemen  and  firemen  were 
under  age  60.  About  34.4%  of  the  Miscellaneous  members  had  attained 
age  65  at  retirement.  About  .01%  of  the  policemen  and  firemen  were 
65  or  over. 

Of  those  members  retiring  for  disability  during  1977-78,  85.97,  of  the 
Miscellaneous  members  and  85.97=  of  the  policemen  and  firemen  were  under 
age  55. 


Age  at  Retirement 
Miscellaneous  Employees 

City  and  County  of  San  Francisco  Retirement  System 
Fiscal  Year  1977-1978 


Retirement  Age 

Service 

Disability 

Under  55 

17 

61 

55-59 

60 

8 

60-64 

228 

2 

65 

160 

0 

465  71 

Non-Fluctuating  Allowances 


Police 

and  Fire 

Under   50 

42 

50-54 

35 

13 

55-59 

33 

8 

60-64 

14 

1 

65 

1 

0 

83  64 
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TOTAL  RETIREMENTS  FOR  SERVICE  AND  DISABILITY  FOR  1964-1978 


Year 

Total 

Service 

Disability 

1964-1965 

408 

335 

73 

1965-1966 

371 

280 

91 

1966-1967 

419 

326 

93 

1967-1968 

387 

293 

94 

1968-1969 

499 

396 

103 

1969-1970 

627 

539 

88 

1970-1971 

608 

522 

86 

1971-1972 

711 

611 

100 

1972-1973 

728 

622 

106 

1973-1974 

687 

557 

130 

1974-1975 

640 

513 

127 

1975-1976 

1075 

915 

160 

1976-1977 

815 

608 

207 

1977-1978 

706 

531 

175 
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DEATH  BENEFITS 


Death  benefits  in  the  form  of  monthly  allowances  may  be  payable  to 
eligible  dependents  of  policemen  and  firemen  who  die  prior  to  re- 
tirement as  a  result  of  injury  or  illness  incurred  in  the  perform- 
ance of  duty.  Monthly  allowances  may  be  payable  to  eligible  depen- 
dents of  all  employee  members  prior  to  retirement  if  the  member  was 
already  qualified  for  service  retirement.  The  beneficiary  or  estate 
of  those  not  so  qualified  receives  the  member's  accumulated  contrib- 
utions plus  six  months  salary.   This  lump  sum  benefit  may  be  taken  in 
lieu  of  the  allowance,  if  the  eligible  dependent  so  elects. 

For  the  eligible  dependents  of  those  already  retired,  there  is  a  pro- 
vision for  continuation  of  part  or  all  of  the  member's  retirement 
allowances  as  a  death  benefit.   Only  those  dependents  of  policemen 
and  firemen  who  die  as  a  result  of  injury  or  illness  incurred  in  the 
performance  of  duty,  or  who  die  after  retirement  for  industrial  dis- 
ability, are  eligible  to  receive  full  continuation.   However,  a 
member  at  retirement  may  elect  to  receive  a  reduced  retirement  allowance 
in  order  to  provide  for  a  lifetime  allowance  to  a  survivor.  Two  options 
are  available  to  the  member  for  this  purpose.   In  addition  to  the 
above, named  beneficiaries  of  retired  employees  receive  a  lump  sum 
benefit.   This  lump  sum  death  benefit  is  computed  at  $100  per  completed 
"year  of  service.   Effective  3/30/1978,  the  maximum  allowable  death 
benefit  was  raised  from  $1000  to  1500. 

The  following  table  shows  the  number  of  deaths  which  occurred  during 
fiscal  years  1977-1978  and  the  type  and  number  of  benefits  paid. 

TYPE  OF  DEATH  NUMBER 

Death  of  Active  Members  54 

Death  of  Retired  Members  320 

Death  of  Continuants  81 

455 
TYPE  OF  BENEFIT  NUMBER 

Continuations  &  Survivors  Death 

Benefits  267 

Death  Claims  52 

Death  Benefits  328 

Retired  Annuitants  Payments  44 

(Option  1  Benefits) 
Pro-Rata  Retired  Allowance  463 

Payments 


TOTAL  1154 
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INDUSTRIAL  DEATH  ALLOWANCE 

Allowances  by  year  to  eligible  dependents  of  member  policement  and 
firemen  who  die  as  a  result  of  injury  or  illness  incurred  in  the 
performance  of  duty  were  as  follows: 


1960-1961 

9 

1961-1962 

18 

1962-1963 

8 

1963-1964 

11 

1964-1965 

9 

1965-1966 

5 

1966-1967 

13 

1967-1968 

7 

1968-1969 

13 

1969-1970 

8 

1970-1971 

10 

1971-1972 

14 

1972-1973 

2 

1973-1974 

5 

1974-1975 

10 

1975-1976 

3 

1976-1977 

0 

1977-1978 

3 
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IV.   INVESTMENT  DIVISION 


The  San  Francisco  City  and  County  Employees'  Retirement  System  was 
established  April  1,  1922  under  the  Charter  adopted  in  1920.   The 
initial  enactment,  as  have  subsequent  revisions,  provided  that  the 
Retirement  Board  have  exclusive  control  over  the  administration  of 
the  fund  and  the  investment  of  its  assets. 

The  investment  limitations  imposed  by  the  Charter  upon  the  Retirement 
Board  are  those  which  are  prescribed  by  the  California  Insurance  Code 
for  insurance  companies  domiciled  in  California. 

The  guiding  principle  upon  which  all  investment  decision  have  been 
made  throughout  the  entire  history  of  the  System  is:   the  preserva- 
tion of  assets,  together  with  maximum  return  within  the  framework  of 
prudence,  in  order  that  the  participants  in  the  fund  may  unquestionably 
receive  their  earned  pension  benefits. 

The  passage  of  time  and  the  march  of  events  over  the  55  years  of  exis- 
tence have  brought  about  a  number  of  differing  investment  strategies 
on  the  part  of  the  fund's  managers.   From  1922  through  1942,  Retire- 
ment funds  were  primarily  invested  in  California  State  and  municipal 
bonds  which  offered  a  yield  in  excess  of  United  States  Treasury  oblig- 
ations which  were  being  issued  as  partially  tax-exempt  bonds  prior  to 
1941.  A  few  public  utility  bonds  and  railroad  mortgage  bonds  appeared 
on  the  list  of  securities  eligible  for  investment.   During  World  War  II, 
when  the  tax-exempt  feature  of  municipal  bonds  became  increasingly  more 
valuable  to  taxable  institutions  and  individuals,  thereby  causing  the 
price  of  municipal  bonds  to  increase  substantially  more  than  taxable 
bonds,  the  Retirement  Board  authorized  the  sale  of  substantially  all  of 
the  municipal  bonds  owned  and  the  reinvestment  of  the  proceeds  in 
United  States  Treasury  Bonds.  The  proceeds  from  the  sale  exceeded  the 
book  value  of  the  bonds  sold  by  over  $4,800,000. 

After  the  conclusion  of  the  war,  the  emphasis  shifted  from  the  Treasury 
sector  to  corporate  bonds  and  predominantly  public  utility  issues,  as 
those  companies  had  an  almost  insatiable  demand  for  long-term  fund3  to 
construct  the  electric  generating  capacity  needed  by  a  re-building  and 
growing  nation. 

The  program  continued  for  the  next  tweny  years,  and  during  this  period 
some  industrial  bonds  were  added  along  with  an  occasional  purchase  of  a 
Canadian  Provencial  issue. 

In  the  fiscal  year  1968-69,  the  specter  of  inflation  caused  the  Retire- 
ment Board  to  reassess  the  long-standing  policy  of  investing  exclusively 
in  bonds.   It  was  observed  that  interest  rates  had  increased  materially 
and  the  dollar  prices  of  bonds,  regardless  of  quality,  had  diminished. 
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INVESTMENT  DIVISION  (CONT'D) 


The  Board,  in  the  expectation  of  lessening  the  ravages  of  inflation, 
voted  to  invest  up  to  257o  of  the  fund's  assets  in  quality  common  stocks. 
To  accomplish  this  purpose  they  contracted  for  the  services  of  two 
investment  counselors,  Bank  of  America  and  Dodge  &  Cox,  each  of  whom 
had  responsibility  for  the  investment  of  an  equal  amount  of  funds  in 
common  stocks. 

In  the  year  1972-1973,  Scudder,  Stevens  and  Clark  replaced  Dodge  & 
Cox.  Also,  during  these  years  the  bond  monies  began  to  be  managed 
more  aggressively  which  resulted  in  increased  activities  in  the  sale 
of  lower  coupon  bonds  and  the  reinvestment  into  higher  yielding  bonds 
in  those  instances  where  it  was  advantageous  to  do  so. 

In  May  of  1974,  the  Retirement  System  embarked  upon  the  search  to  employ 
the  investment  services  of  one  firm  to  advise  on  the  total  investment 
portfolio.  After  an  intensive  study  of  some  19  San  Francisco  investment 
management  companies,  Crocker  Investment  Management  Corporation  was 
selected  to  work  in  conjunction  with  the  investment  staff  of  the  Retire- 
ment System  and  to  report  jointly  with  them  to  the  Retirement  Board  on 
all  matters  concerning  investments. 

In  addition  to  Crocker  Investment  Management  Corporation,  the  Board  em- 
*ployed  the  services  of  two  investment  measurement  firms,  later  reduced 
to  one,  Callan  Associates,  Inc.,  in  order  to  quantify  the  investment 
results  of  the  portfolio,  not  only  on  an  absolute  basis,  but  also  on  a 
relative  basis  with  other  comparable  pension  funds. 

During  fiscal  year  1977-1978,  the  Retirement  Board,  after  a  thorough 
study,  reached  the  decision  to  invest  approximately  five  per  cent  of 
the  portfolio  in  real  estate. 

In  May  of  1978,  the  Retirement  System  invested  $40,000,000  in  a  limited 
partnership  with  Coldwell  Banker  Management  Corporation  acting  as  the 
general  partner.   $20,000,000  of  these  funds  were  invested  on  May  1, 
1978,  with  the  remaining  $20,000,000  to  be  invested  throughout  the 
first  six  months  of  the  1978-1979  fiscal  year. 

It  is  anticipated  that  the  real  estate  investment  will  provide  a  current 
return  of  approximately  87»,  plus  potential  appreciation  of  the  real 
estate  holdings. 
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WORKERS  COMPENSATION  DIVISION 


The  City  and  County  of  San  Francisco  is  legally  permissibly  uninsured 
for  Workers  Compensation,  as  provided  by  the  City  Charter,   The  Retire- 
ment System's  Compensation  Division  administers  this  program.   The  Com- 
pensation Division  is  located  in  St.  Francis  Hospital,  Bush  &  Hyde 
Streets,  San  Francisco.  A  modern,  fully  staffed  treatment  room  is 
open  during  normal  working  hours,  and  injured  employees  are  treated 
during  evenings  and  weekends  at  St.  Francis  Hospital  Emergency  Clinic. 
In  addition,  a  claims  adjusting  staff  adjusts  all  Workers  Compensation 
Claims  for  City,  San  Francisco  School  District,  Community  College,  and 
San  Francisco  Port  Commission  employees. 

Effective  January  16,  1978  the  Compensation  Division  assumed  full  and 
complete  responsibility  for  the  preparation  of  all  Retirement  Board 
disability  cases.   Previously  the  Administrative  Division  had  partial 
responsibility  for  this  function. 

We  have  had  several  meetings  with  Fire  Department  administrative  per- 
sonnel in  an  attempt  to  improve  communications  .and  decrease  their  dis- 
ability role. 

With  the  imminent  completion  of  the  new  addition  to  St.  Francis  Hospital, 
we  are  anticipating  badly  needed  additional  space.   This  should  allow 
consolidation  of  all  personnel  in  one  area. 

Because  of  the  shortage  of  personnel,  we  have  our  usual  large  number 
of  unpaid  bills  and  large  number  of  angry  vendors. 
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FRANCISCAN  TREATMENT  ROOM  VISITS 
1977  -  1978 


Day 

July  77 

750 

August  77 

915 

Sept.  77 

741 

Oct.  77 

820 

Nov.  77 

809 

Dec.  77 

781 

Jan.  78 

850 

Feb.  78 

745 

Mar.  78 

861 

Apr.  78 

977 

May  78 

1,006 

June  78 

973 

Night  &  Weekend 

Total 

1st  Visit 

Fol low-Dp 

123 

873 

459 

414 

156 

1,071 

494 

577 

148 

889 

519 

370 

119 

939 

401 

538 

124 

933 

502 

431 

120 

901 

401 

500 

140 

990 

528 

462 

106 

851 

437 

414 

130 

991 

513 

478 

125 

1,102 

593 

509 

135 

1,141 

610 

531 

141 

1,114 

580 

534 

10,228        1,567  11,795   6,037        5,758 
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FOUR-YEAR  COMPARISON 


FRANCISCAN 

TREATMENT  ROOM  PATIENT 

VISITS 

77 

1974  - 

75 

1975  - 

76 

1976  - 

1977  -  78 

DAY  VISITS 

8837 

10,326 

9773 

10,228 

NIGHT  &  WEEKEND 

1748 

1,904 

1619 

1,567 

TOTAL  VISITS 

10585 

12,230 

11,392 

11,795 

FIRST  VISITS 

5499 

5,074 

5841 

6,037 

FOLLOW-UP 

5182 

7,156 

5551 

5,758 

*  An  undetermined  number  of  City  employees  sought  initial 
treatment  at  Kaiser  Hospital,  or  other  medical  facilities. 
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SUBROGATION 


ACTUAL  CASH  RECOVERIES: 


July  1,  1977  -  June  30,  1978  $  127,699.75 
July  1,  1976  -  June  30,  1977  $  126,225.67 
July  1,  1975  -  June  30,  1976         $   99,805.76 
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RECAP  OF  ACTIVITIES  OF  INVESTIGATORS  FISCAL  YEAR  1977-1978 


SCHILLACI 


BELLI 


OTHER 


TOTAL 


INVESTIGATIONS  COMPLETED 


AOE-COE  Investigations  36 

WCAB  Pre-Trial  Investigations  67 

Board  Cases  Prepared  185 

Other  Investigation  (Retiree  18 

Locations)       

Total  Investigations  306 


4 
27 
23 

0 

54 


0 

40 

0 

94 

0 

208 

0 

18 

360 


Subpoenas  served 


122 


90 


212 


Mr.  Belli  also  has  had  the  duties  of  the  Subrogation  Officer  for  the  Compensation 
Division.  His  work  as  an  Investigator  has  been  on  a  part-time  basis. 


-  35 


APPENDIX  A 


The  material  that  follows  is  a  detailed  listing  of  the 
Retirement  System's  investment  portfolio,  including  stock 
and  bond  holdings,  transactions,  analyses  of  stock  hold- 
ings, etc. 
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HISTORY  OF  THE  RETIREMENT  SYSTEM 
-  A  Brief  Overview  - 

On  April  1,  1922,  the  Board  of  Supervisors  enacted  legislation 
establishing  the  San  Francisco  City  Employees  Retirement  System.  The  sys- 
tem, for  all  City  employees,  except  Police  and  Fire  uniformed  personnel, 
pioneered  the  first  public  employer-employee  retirement  contribution  plan 
west  of  New  York  City.   Approximately  3700  employees  comprised  the  plan 
membership. 

In  October  1925,  school  district  certificated  personnel,  by 
amendments  to  the  City  charter  and  the  State  Education  Code,  became  members 
of  the  system. 

In  1932,  the  charter  experienced  a  major  overhaul,  resulting  in  a 
provision  continuing  in  force  and  creating,  with  certain  modifications,  the 
Retirement  System  as  we  know  it  today.   In  addition  to  succeeding  the  old 
Board  of  Administration,  the  newly-created  Retirement  Board  inherited  the 
functions  and  responsibilities  of  the  Board  of  Trustees  of  the  Police  Re- 
lief and  Pension  Fund  (founded  April  1,  1878)  and  the  Board  of  Fire  Pension 
Fund  Commissioners  (founded  March  26,  1895). 

MAJOR  RETIREMENT  SYSTEM  CHARTER  CHANGES 
-  1932  To  Present  Date  - 

1932  -  New  Charter.   No  major  benefit  changes.   Continuation  of 
the  "Matching  Plan"  formula,  with  70  years  as  mandatory 
retirement  age.   Workers  Compensation  Division  created, 
with  the  City  becoming  permissably  uninsured. 


-  1  - 


1939  -  Hetch-Hetchy  employees  admitted  into  System 

1947  -  1-2/3%  formula  at  age  60  instituted.   Mandatory  retire- 
ment age  changed  to  65  years.   Elected  officials  admitted 
into  the  Retirement  System,  exclusive  of  members  of  the 
Board  of  Supervisors 

1951  -  Retirement  Board  authorized  to  allow  members  to  live  out- 
side the  City  limits  for  health  reasons  only 

1960  -  Social  Security  coverage  for  City  employees  authorized, 

except  Police  and  Fire  uniformed  personnel,  with  a  50%  re- 
tirement allowance  provision  offset. 

1964  -  Cost  of  living  increases  (up  to  2%  per  year)  authorized 
retired  employees 

1968  -   50%  retirement  allowance  offset  plan  for  Social  Security 
coverage  discontinued 

1968  -  Deputized  Sheriff  personnel  authorized  to  transf err State 

Public  Employees  Retirement  System  (PERS)  -  (Actual  trans- 
fer occurred  in  1973) 

1972  -  School  teachers  allowed  to  transfer  to  State  Teachers  Re- 

tirement System  (STRS) 

1973  -  Miscellaneous  employee  benefit  formula  changed  from  1-2/3% 

to  2%  at  age  60;  minimum  retirement  age  reduced  to  age  50 
and  disability  formula  increased  to  1-8/10%  of  average 
final  compensation 


-  2  - 


1976  -  Electorate  approves  three  new  retirement  plans  (reduced 
benefits) :  Miscellaneous  employees  hired  after  November 
1,  1976;  Police  Officers  hired  after  November  1,  1976;  and 
Firefighters  hired  after  November  1,  1976 

1978  -  Mandatory  retirement  at  age  65  abolished  for  all  members 
of  the  System  except  Police  -  Fire 


-  3  - 
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RETIREMENT  SYSTEM  POSITION  ALLOCATION 


For  fiscal  year  1978-79,  the  Retirement  System  was  authorized  a  total 
of  76  permanent  positions  which  were  allocated  in  the  following 
manner . 

RETIREMENT  BOARD 


1  — 1112     Retirement  System  General  Manager 
1  -  1816     Actuary 


ADMINISTRATIVE  DIVISION 

1  -  1110  Executive  Assistant  to  General  Manager 

1  -  1815  Management  Aide 

1  -  1476  Senior  Claims  Process  Clerk 

1  -  1446  Senior  Clerk  Stenographer 

1  -  1202  Personnel  Clerk 

INVESTMENTS  DIVISION 

1  -  1115     Chief  Investment  Officer 

2  -  4332     Assistant  Chief  of  Investments 
1  -  4331     Security  Analyst 

1  -  1450  Principal  Clerk  Stenographer 


MEMBER  SERVICES  AND  ACCOUNTING  DIVISION 


1  -  1114  Administrator,  Retirement  Services 

1  -  1814  Assistant  Actuary 

1  -  1656  Head  Accountant 

2  -  1654  Principal  Accountant 
1  -  1652  Senior  Accountant 

1  -  1829  Operations  Analyst 

1  -  1842  Management  Assistant 

1  -  1650  Accountant 

1  -  1408  Principal  Clerk 

3  -  1634  Principal  Account  Clerk 
1  -  1750  Microphoto  Technician 

1  -  1446  Senior  Clerk  Stenographer 
6  -  1632  Senior  Account  Clerk 

5~ — 1202  Personnel  Clerk 

-1 1404-  -  -   Clerk 

2  -  1424  Clerk  Typist 

3  -  1630  Account  Clerk 

2  -  1602  Calculating  Machine  Operator 
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RETIREMENT  SYSTEM  POSITION  ALLOCATION 


WORKERS  COMPENSATION  DIVISION 


1  -  8166  Compensation  Claims  Supervisor 

3  -  8165  Assistant  Compensation  Claims  Supervisor 

1  -  2230  Physician  Specialist 

2  -  2220  Physician 

5  -  8140  Retirement  System  Investigator 

1  -  1650  Accountant 

3  -  1476  Senior  Claims  Process  Clerk 

1  -  1446  Senior  Clerk  Stenographer 

2  -  1440  Medical  Transcriber 

1  -  1632  Senior  Account  Clerk 

4  -  1630  Account  Clerk 

2  -  1474  Claims  Process  Clerk 

1  -  1426  Senior  Clerk  Typist 

2  -  1404  Clerk 

1  -  1424  Clerk  Typist 


In  addition,  the  Retirement  System  was  authorized  23 
temporary  positions  and  21  CETA  positions,  all  of 
which  were  allocated  to  the  various  divisions  as  needed. 
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RETIREMENT  SYSTEM  ADMINISTRATIVE  BUDGET 
Two-Year  Comparison 


(1) 


PERSONAL  SERVICES 


Salaries 

Retirement  Contributions 

Other  benefits 

Prior  service  benefits 


1978-1979 


$  1,041,346 

182,842 

94.441 


1977-1978 


$  1,018,469 
190,875 
113,478 
394,676 


MATERIALS  AND  SUPPLIES 


16,493 


10,049 


OTHER  SERVICES  AND  CHARGES 

Professional  Services 

Auditing 

Actuarial 

Legal 

Data  Processing 


968 

20,000 

51,000 

152,182 

300,179 


657 

20,000 

51,000 

88,090 

319,182 


COMMUNICATIONS 


Telephone 
Postage 


13,527 
23,988 


16,900 
23,280 


RENTALS 


Office  space 
Copy  machine 


REPAIRS  AND  MAINTENANCE 
MISCELLANEOUS 


TOTAL 


57,245 

63.768 

17,249 

r 

25,747 

2,344 

1,638 

12,855 

12,534 

1,988,659 

$ 

2 

350,343 

(1)   Does  not  include  Investments  Division  (see  following  page) 
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INVESTMENTS  DIVISION  BUDGET 
Two-Year  Comparison 


PERSONAL  SERVICES 


1978-1979 

i      119 

23 

9 

,528 
,370 
,399 

1977-1978 


Salaries                    $  119,528  $  121,500 

Retirement  Contributions  23,370           Note  1 

Other  benefits  9,399           Note  1 

MATERIALS  AND  SUPPLIES  1,250 

OTHER  SERVICES  AND  CHARGES 

Professional  Services 

Investment  Counseling  Fees  100,000            95,000 

Cashiering,  etc.  7,471            3,422 

Miscellaneous  paid  for  prior  25,171            15,689 
fiscal  year 

COMMUNICATIONS 

Telephone  4,959 

Postage  2,000 

TRAVEL  EXPENSE  770 

RENTALS 

Office  space  17,676            14,040 

Video  equipment  16,093            15,570 

MISCELLANEOUS  SERVICES  AND  CHARGES  4,451              7,913 


TOTAL         $  332,138         $  -  273,134 

Note  1:   Retirement  contributions  and  other  benefits  paid  from  regular 
budget  appropriation 


COMBINED  BUDGET 
RETIREMENT  SYSTEM  -  INVESTMENTS  DIVISION 

Two-Year  Comparison 

1978-1979  1977-1978 

RETIREMENT  SYSTEM                    $   1,988,659  $   2,350.343 

INVESTMENTS  DIVISION                      332,138  273,134 

TOTAL        $   2,320,797  $   2.623,477 


I     RETIREMENT  BOARD 

The  Retirement  Board  of  the  City  and  County  of  San  Francisco  is 
currently  in  its  57th  year  of  service  to  employees  of  the  city  and  county, 
as  well  as  all  classified  employees  of  the  two  school  districts,  the  San 
Francisco  Unified  School  District  and  the  San  Francisco  Community  College 
District. 

Charter  Sections  3.670,  3.671  and  3.672  place  exclusive  control 
of  the  management  of  the  Retirement  System  and  the  administration  and  in- 
vestment of  its  funds  in  the  hands  of  the  Retirement  Board.   In  accordance 
with  the  charter,  the  Board  consists  of  seven  members:   President  of  the 
Board  of  Supervisors,  three  members  appointed  by  the  Mayor,  and  three  mem- 
bers elected  from  the  active  members. 

The  members  appointed  by  the  Mayor  shall  be  either  a  doctor  of 
medicine  or  shall  be  experienced  in  life  insurance,  actuarial  science,  em- 
ployee pension  planning  or  investment  portfolio  management.  No  more  than 
one-doetor  of  medicine  may  serve  on  the  Board  at  any  one  time.   Each  member 
appointed  by  the  Mayor  shall  be  from  among  a  list  of  names  submitted  by  a 
committee  consisting  of  two  members  each  of  the  San  Francisco  Medical  Soci- 
ety, Bar  Association  of  San  Francisco,  San  Francisco  Real  Estate  Board,  and 
the  San  Francisco  Chamber  of  Commerce. 

As  of  June  30,  1979,  members  of  the  Retirement  Board  were: 

Meta  K.  Stanley,  President:  Mayoral  appointee 

William  F.  Kidd,  Vice-President:   Employee-member, 
San  Francisco  Police  Department 


Leon  Bruschera:   Employee-member,  San  Francisco  Fire 
Department 

Warren  J.  DeMerritt:   Employee-member,  San  Francisco 
Municipal  Railway 

Ellison  C.  Grayson:  Mayoral  appointee 

John  L.  Molinari:   President,  Board  of  Supervisors 

Raymond  L.  Weisberg,  M.  D. :  Mayoral  appointee 

With  the  exception  of  the  President  of  the  Board  of  Supervisors, 
the  term  of  office  of  each  Board  member  shall  be  five  years. 

The  Board's  major  functions  and  responsibilities  consist  of  seve- 
ral broad  but  comprehensive  activities : 

1.  Determination  of  policies  with  respect  to  the  management 
and  administration  of  the  Retirement  System . 

2.  Determination  and  approval  of  a  diversified  investment 

program. 

3„   Hearing  and  determining  applications  for  disability  re- 
tirement. 

4.  Approving  all  service  retirements  and  death  benefits. 

5.  Approving  contractural  obligations,  the  transfer  and  ap- 
propriation of  funds  for  the  administration  of  the  System, 
subrogation  settlements,  and  other  related  activities. 

6.  Approving  and  fixing  rates  of  contribution  and  interest 
earnings  (members  and  City  and  County)  as  recommended  by 
the  Board's  consulting  actuary. 

The  following  is  a  list  of  the  number  and  type  of  Board  hearings 
conducted  during  the  fiscal  year  1978-79. 

Number  of  Board  meetings  29 

Disability  applications  submitted  269 
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a.  Ordinary  disability  136 

1.  Granted  134 

2.  Denied  2 

b.  Industrial  disability  133 

1.  Granted  76 

2.  Denied  44 

3.  Continued  13 

Industrial  injury  determinations  22 

only 

1.  Granted  14 

2 .  Denied  8 

W.C.A.B.  settlements  made  81 

Subrogation  settlements  made  3  5 

Death  benefit  allowance  granted  9 

The  Retirement  Board  also  authorized  the  payment  of  self-incurred 
medical  bills  in  the  amount  of  $16,933.64.   The  cost  to  the  City  and  County 
for  payment  of  self-incurred  medical  bills  for  the  past  five  fiscal  years 
is  shown  below: 

1974-75  $   26,142.91 

1975-76  12,507.44 

1976-77  13,339.40 

1977-78  8,325.50 

1978-79  16,933.64 

Total        $   77,248.89 

The  charter  of  the  City  and  County  of  San  Francisco  places  exclu- 
sive control  of  the  administration  and  investment  of  Retirement  System  funds 
in  the  hands  of  the  Retirement  Board.   These  funds  are  derived  from  member 
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intributions ,  City  and  County,  School  District,  and  Community  College  Dis-** 
let  contributions,  and  interest  earnings  on  the  diversified  investments  of 
I  fund.   On  the  close  of  business  June  30,  1979,  the  fund  totalled 
•'+2,279,526,  an  increase  of  $90,414,164  over  the  previous  fiscal  year's 
Bat. 

The  Retirement  Board,  based  on  investment  earnings,  plan  experience, 
irrent  mortality  tables  and  related  factors,  annually  sets  rates  of  contribu- 
im  for  miscellaneous  members  of  the  System  covered  under  Section  8.509  and 
o*  the  City  and  County  of  San  Francisco,  the  Unified  School  District  and  the 
oraunity  College  District.  In  addition,  again  as  a  result  of  Interest  and 
ter  investment  earnings,  the  Board  annually  sets  the  rate  of  interest  earn- 
as  for  members  of  the  System.  During  1978-79,  the  Board  authorized  an 
arease  in  member  interest  earnings  from  5.0%  to  5.5%  effective  July  1,  1979. 

In  addition  to  the  activities  listed  above  T  the  Retirement  Board, 
.u'ing  1978-79  authorized  the  staff  to  submit  to  the  Board  of  Supervisors 
free  proposed  charter  amendments  for  the  November  1979  municipal  ballot: 


a.  To  declare  the  Retirement  Fund  a  "Trust",  said  fund  to  be 
administered  exclusively  on  behalf  of  the  members  of  the 
System  and  their  beneficiaries. 

b.  To  allow  the  Retirement  Board  to  establish  its  own  budget, 
said  funds  to  be  derived  from  the  contributions  to  the 
City  and  County. 

c.  To  allow  for  the  timely  and  expeditious  investment  of  funds 
by  authorizing  the  deposit  of  funds  in  a  recognized  financial 
institution.  •  • 
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Finally,  during  1978-79,  three  Retirement  Board  members  were  re- 
jlaced.   Due  to  the  untimely  and  grievous  death  of  Mayor  George  R.  Moscone, 
)ianne  Feinstein,  President  of  the  Board  of  Supervisors  and  ex  officio  mem- 
jer  of  the  Retirement  Board,  was  appointed  Mayor  to  fill  out  Mr.  Moscone' s 
mexpired  term  of  office.   Supervisor  John  L.  Molinari  was  elected  President 
)f  the  Board  of  Supervisors,  and  by  virtue  of  that  office,  replaced  Mrs. 
'einstein  on  the  Retirement  Board. 

Clayton  Lyon,  M.  D.  and  Mr.  Dean  Anderson,  two  long  time  members 
if  the  Retirement  Board  whose  terms  of  office  expired  during  the  fiscal  year, 
»ere  replaced  by  Raymond  L.  Weisberg,  M.  D.  and  Ellison  C.  Grayson  respec- 
tively. Both  are  mayoral  appointees. 
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II   ADMINISTRATIVE  DIVISION 

The  Retirement  Board  appoints  a  Secretary-General  Manager, 
who  acts  as  the  Appointing  Officer  of  the  Retirement  System,  to  dis- 
charge and  implement  the  policies,  directives  and  objectives  of  the 
Board.   The  Board  also  appoints  an  Actuary.   The  position  of  Secretary- 
General  Manager  is  subject  to  the  Civil  Service  provisions  of  the 
charter,  while  the  Actuary  serves  at  the  pleasure  of  the  Board. 

The  Retirement  Board  is  also  authorized  by  charter  to  con- 
tract the  services  of  a  Consulting  Actuary,  as  well  as  such  other 
consultants  the  Board  deems  necessary  to  conduct  ongoing  actuarial 
valuations,  studies,  and  investigations  of  the  System. 

The  General  Manager,  as  Appointing  Officer,  performs  in  the 
capacity  of  a  department  head  with  all  the  attendant  responsibilities, 
i.e.,  the  appointment  and  removal  of  all  personnel;  determination  of 
job  assignments;  administrative  and  management  policies,  directives, 
etc. 

As  Appointing  Officer  and  Chief  of  the  Administrative  Divi- 
sion, the  General  Manager  is  responsible  for  the  total  operation  of 
the  Retirement  System  which  comprises  four  major  divisions:  Adminis- 
trative Division,  Retirement  Services  and  Accounting  Division, 
Investments  Division,  and  Workers  Compensation  Division.  As  of  June 
30,  1979,  there  were  a  total  of  97  employees  in  the  Retirement  System, 
including  52  permanent  employees,  23  limited  tenure  employees,  and  22 
CETA  employees. 
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The  Administrative  Division  is  chiefly  responsible  for  the 
execution  and  implementation  of  Board  policies  and  directives;  the 
preparation  and  distribution  of  Board  meeting  calendars,  minutes,  and 
the  required  case  material;  the  development  and  implementation  of  di- 
verse management  and  personnel  directives  and  programs;  the  conduct  of 
surveys;  formulation  and  approval  of  the  department's  budget;  direct 
liaison  with  City  Hall,  i.e.,  Board  of  Supervisors,  Mayor's  Office, 
Civil  Service  Commission,  and  other  governmental  departments.   The 
Division  also  prepares  and  disseminates  a  variety  of  reports  and  cor- 
respondence relevant  to  Retirement  System  and  Board  activities. 

During  fiscal  year  1978-79,  the  Administrative  Division  en- 
gaged in  a  number  of  projects  and  programs,  including,  but  not  limited 
to: 

1.  The  commencement  and  implementation  of  a  city-wide 
deferred  compensation  plan. 

2.  The  elimination  of  the  requirement  for  mandatory  re- 
tirement at  age  65. 

3.  The  comprehensive  study  of  all  sections  of  the 
charter  covering  retirement  provisions  in  order  to 
meet  and  confer  with  the  Charter  Revision  Commission. 

(Presentation  was  made  to  the  Charter  Revision 
Commission  on  June  18,  1979.) 

4.  Participation  in  a  comprehensive  four-day  management 
seminar  conducted  by  the  Mayor's  Office. 

5.  The  completion  of  a  job  structure  study  as  a  prelim- 
inary to  the  creation  of  a  professional  level  Civil 
Service  series  of  retirement  classes. 


Implementation  of  the  Deferred  Compensation  Plan  began  on 
January  1,  1979.   The  plan,  entirely  voluntary,  provides  a  tax- 
sheltered  means  to  supplement  future  retirement  and  Social  Security 
benefits.   Members  of  the  plan  may  select  a  choice  of  investment  op- 
tions, such  as  a  guaranteed  interest  account,  a  bond  account,  a 
common  stock  account,  or  a  combination  thereof. 

Employee  response  to  the  plan  in  its  opening  year  has  been 
very  encouraging.   The  following  is  a  breakdown  of  plan  membership  as 
of  June  30,  1979. 


SALARY  RANGE 

NUMBER 

OF  PARTICIPANTS 

PERCENT 

Under  $10,000 

32 

3 

$10,000  to  $13,999 

167 

15 

$14,000  to  $17,999 

185 

17 

$18,000  to  $24,999 

479 

43 

Over  $25,000 

239 

22 

TOTAL 

1,102 

100 

The  Retirement  Board  was  informed  by  the  Plan  Administrator 
that  this  is  an  extraordinary  enrollment  and,  quite  possibly,  the 
largest  initial  enrollment  of  any  deferred  compensation  program  in  the 
United  States.   The  first  sign-up  period,  January  1  through  March  31, 
1979,  produced  $292,275  in  contributions.   By  June  30,  1979,  this  fig- 
ure had  grown  to  $987,544. 


-  16  - 


The  Retirement  System  operates  under  various  controls  set 
forth  by  the  charter  of  the  City  and  County  of  San  Francisco ,  ordi- 
nances of  the  Board  of  Supervisors  (Administrative  Code) ,  State  of 
California  statutes  (Workers  Compensation) ,  and  rules,  regulations, 
and  policies  of  the  Retirement  Board.   In  order  to  ensure  compliance 
with  these  controls,  the  Administrative  Division  closely  monitors 
the  System  on  a  continuing  basis  - 

Each  odd-numbered  year,  the  Actuary  and  Consulting  Actuary 
firm  provide  an  actuarial  valuation  of  the  System,  and  each  odd- 
numbered  year,  an  investigation  of  plan(s)  experience.   Based  on  the 
analyses  of  these  surveys,  the  Administrative  Division  prepares 
annual  reports  of  its  findings  for  the  Retirement  Board.   The  Actuary 
and  Consulting  Actuary  firm  also  undertake  periodic  actuarial  surveys 
to  determine  the  costs  of  proposed  legislation  that  would  amend,  re- 
vise, or  add  retirement  benefits. 

Working  in  close  conjunction  with  the  Administrative  Divi- 
sion is  a  Deputy  City  Attorney.   Assigned  by  the  City  Attorney's 
Office,  the  Deputy  City  Attorney  advises  and  assists  the  Retirement 
Board  on  all  cases  involving  determination  of  eligibility  for  disabil- 
ity retirement  and  death  benefits  of  the  System's  members;  represents 
the  System  in  all  litigation  affecting  its  interests;  and  provides  le- 
gal advice  and  opinions  to  Board  and  staff  on  the  manifold  retirement 
matters  governed  by  the  charter  and  the  Administrative  Code  of  the 
City  and  County  of  San  Francisco.   Two  other  Deputy  City  Attorneys  are 
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also  assigned  on  a  full  time  basis  to  represent  the  Retirement  System 
on  all  claims  filed  before  the  State  Workers  Compensation  Appeals 
Board. 

Summing  up,  the  Administrative  Division  continues  to  develop 
and  manage  a  wide  range  of  programs  that  implement  both  internal  opera- 
tions and  Board  activities.   It  also  maintains  a  strong  supportive  role 
in  providing  requisite  assistance  to  other  departments,  including  the 
San  Francisco  Unified  School  District  and  the  Community  College  District. 
Keeping  a  constant  focus  on  the  steady  improvement  of  service,  the 
Retirement  System  has  earned  the  confidence  of  offices  throughout  city 
government . 
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Ill   INVESTMENTS  DIVISION 

The  function  of  the  Investments  Division  is  to  invest  the 
System's  assets  to  ensure  that  adequate  funds  will  be  available  to 
provide  the  members  their  full  benefits  upon  retirement. 

To  accomplish  this  function,  investments  are  divided  into 
four  categories:   1.  short  term;  2.  common  stocks;  3.  long  term  bonds; 
and,  4.  real  estate. 

Short  term  investments  are  held  in  commercial  paper  which  is 
unsecured  notes  issued  for  a  maximum  of  270  days  by  large  industrial 
and  finance  companies.   These  investments  are  a  method  of  earning 
additional  income  on  inflows  of  funds  from  contributions  as  well  as 
interest  and  dividend  income.   This  investment,  as  the  name  implies, 
is  very  short  term  and  is  used  as  a  holding  device  for  funds  awaiting 
employment  in  one  or  more  of  the  larger  term  investment  vehicles. 

Common  stocks  were  added  to  the  investment  program  about  ten 
years  ago.   The  theory  on  equity  investments  is  that  the  market  price 
over  a  span  of  time  will  appreciate  as  companies'  earnings  and  divi- 
dends increase.   This  has  the  potential  to  be  a  form  of  inflation 
protection. 

The  bond  segment  is  approximately  70%  of  the  total  portfolio. 
Bonds  are  purchased  on  a  regular  basis  which  provides  the  opportunity 
to  take  advantage  of  changes  in  interest  rate  levels  over  a  protracted 
time  period.   Care  is  taken  that  some  portion  of  the  bond  portfolio 
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will  mature  each  year,  reaching  out  beyond  the  year  2000.   This  pro- 
vides a  continuous  inflow  of  funds  and  a  further  method  of  taking 
advantage  of  interest  rate  fluctuations  at  various  intervals. 

Real  Estate  investments  were  begun  a  little  over  a  year  ago 
through  the  System's  participation  in  a  limited  partnership  with  other 
institutional  investors.   The  partnership  purchases  equity  positions 
in,  for  example,  shopping  centers  and  commercial  buildings.  The  esca- 
lating value  of  land  and  buildings  is  expected  to  enhance  the 
portfolio  yield  through  lease  rental  payments  and  capital  gain  at  a 
future  sale  of  owned  property.   The  return  expected  is  between  8.5%  to 
8.8%,  plus,  appreciation  in  the  value  of  the  holdings. 

Much  time  and  emphasis  is  expended  in  analytical  endeavors. 
A  constant  flow  of  information  is  studied  for  new  investment  outlets 
and  those  securities  in  the  present  portfolio  are  continuously  monitored. 

Earning  high  yields  is  an  important  element  of  the  Investments 
Division  program.   However,  this  must  be  blended  with  preservation  of 
capita  and  a  sufficiency  of  funds  to  meet  the  future's  retirement 
requirements . 

During  fiscal  year  1978-79,  the  Retirement  System  investment 
portfolio  continued  to  register  appreciable  gains  and  to  perform  very 
well  compared  to  other  similar  institutional  holdings.   For  example, 
the  book  value  of  the  entire  portfolio  rose  $90,414,164  over  the  pre- 
vious fiscal  year,  with  $27,078,353  resulting  from  increased  amortized 
bond  values  and  with  $43,335,811  resulting  from  book  value  equity  in- 
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creases.   It  is  virtually  certain  that  the  porfolio  will  reach,  if  not 
exceed,  the  one  billion  dollar  mark  during  the  ensuing  fiscal  year. 
In  addition,  total  income  received  grew  $7,415,825.   This  was  divided 
between  $6,149,177  bond  interest  and  $1,266,648  equity  dividends. 
Further,  the  mean  book  value  yield  on  the  entire  portfolio  rose  .23% 
to  6.22%  and  the  mean  book  yield  on  the  bonds  increased  .33%  to  6.96%. 
Finally,  an  additional  $20,000,000  investment  was  made  in  the  real 
estate  limited  partnership.   Overall,  the  portfolio  continued  a  quali- 
tative and  quantitative  strengthening  process  which  characterizes  a 
five-year  growth  period. 
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IV  RETIREMENT  SERVICES  AND  ACCOUNTING  DIVISION 

This  Division  is  charged  with  overall  responsibility  for  enroll- 
ment of  members  in  the  Retirement  System,  maintenance  of  members' 
contribution  accounts  and  the  calculation  and  payment  of  retirement  benefits. 

In  the  preceding  two  fiscal  years  (1977-78  and  1978-79)   it  became 
increasingly  apparent  that  the  personnel  staffing  for  this  department  would 
not  grow  at  a  rate  sufficient  to  that  necessary  for  carrying  out  the 
Division's  responsibilities.   Consequently,  a  study  was  conducted  to  deter- 
mine methods  whereby  overall  productivity  can  be  increased. 

The  study  indicated  that  the  creation  of  a  new  series  of  classes  of 
professional  retirement  administrators  would  greatly  enhance  the  flexibility 
of  staff  and  afford  the  division  greater  latitude  in  personnel  assignments. 
The  concept  was  discussed  with  appropriate  City  officials  and  approved  by  the 
Mayor  and  the  Board  of  Supervisors. 

A  new  series  of  classes  was  added  to  the  1979-80  budget,  replacing 
other,  more  restrictive  classes.   Hiring  against  these  new  classifications 
should  be  accomplished  during  the  ensuing  fiscal  year. 

The  Accounting  unit's  primary  responsibilities  are: 

1.  To  record  and  classify  activities  relating  to  the  receipt  of 
revenues 

2.  The  payment  of  benefits  and  administrative  expenses 

This  year,  for  the  first  time  in  a  decade,  all  24,000  active  member 
accounts  in  the  computer  file  have  been  updated.   This  was  done  to  ,more 
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closely  coordinate  the  implementation  of  a  workable  acceleration  program 
between  the  Controller's  EDP  section  and  Retirement  Services. 

Also,  during  this  fiscal  year,  the  accounting  records  have  been 
adapted  to  the  new  FIRM/FAMIS  system  introduced  by  the  City.   Hopefully, 
this  system  will  reduce  the  reconciliation  work  between  the  Controller's 
and  Retirement  System's  books. 

In  addition,  funds  from  the  Employee  and  City  contributions  are 
now  made  immediately  available  to  the  Retirement  System  as  payrolls  are 
processed. 

On  the  succeeding  pages,  there  follows  a  comprehensive  statisti- 
cal analysis  of  the  important  work  performed  by  the  Retirement  Services  and 
Accounting  Division. 


1.    MEMBERSHIP  SERVICES  UNIT 


MEMBERSHIP 


The  number  of  active  members  In  the  Retirement  System  fluctuates  as  new  members  are 
admitted  and  current  members  leave  due  to  retirement,  termination  of  employment,  or 
death.    The  number  of  active  members  as  of  June  30,   1979  is  approximately  26,906. 

Membership  does  not  include  those  teachers  of  the  Unified  School  District  and  Community 
College  District  who,  as  of  July  1,  1972,  became  members  of  the  State  Teachers 
Retirement  System.     In  addition,  membership  also  does  not  include  Sheriff's  uniformed 
personnel  and  certain  employees  of  the  Port  Authority,  who  are  members  of  the  State 
Public  Employees  Retirement  System. 

SOCIAL  SECURITY  COVERAGE  OF  MEMBERS 

All  miscellaneous  members  of  the  Retirement  System,  except  those  who  became  members 
of  the  System  prior  to  1959  and  who  elected  not  to  be  covered  by  Social  Security,  must 
contribute  to  Social  Security.    Those  who  became  members  prior  to  1959  were  offered 
the  opportunity  to  join  Social  Security  through  a  series  of  six  elections  held  between 
1959  and  1970.    Those  members  covered  by  Social  Security  may,  however,  reduce  their 
contributions  into  the  Retirement  Fund  by  an  amount  equal  to  the  Social  Security  payment, 
less  the  Medicare  portion.    Currently,  5.13%  of  gross  salary  is  taken  for  the  Old  Age 
Benefit  and  1 .0%  is  deducted  for  the  Medicare  portion.    (Only  salary  monies  up  to 
$22,900  are  subject  to  deduction.    Any  salary  dollars  paid  out  in  excess  of  that  figure 
are  subject  only  to  Retirement  deduction,  not  to  Social  Security.) 

CONTRIBUTIONS 

Both  the  City  and  County  of  San  Francisco  and  members  of  the  Retirement  System 
contribute  to  the  Retirement  Fund.    Members  contribute  through  payroll  deduction 
based  on  rates  effective  July  1  of  each  fiscal  year  as  a  result  of  actuarial  defermi nations 
and  on  approval  of  the  Retirement  Board.    Examples  of  rates  for  Miscellaneous  members 
covered  under  Charter  Section  8.509  for  fiscal  year  1978-79  are: 

All  Members 
Nearest  Age  At  Entry  (Male-Female) 

Into  The  System  eff.  7-1-78 

20  6.54% 

30  7.27 

40  8.44 

50  10.08 

Note:    Rates  include  .50%  for  cost-of-living. 
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CITY  AND  COUNTY  RATES  CF  CONTRIBUTION 


FIVE 

YEAR  COMPARISON 

MISCELLANEOUS 

POLICE 

FIRE 

FISCAL  YEAR 

% 

8.544 
% 

8.568 

% 

16.813 

1974-75 

33.188 

30.478 

1975-76 

16.239 

57.602 

45.107 

1976-77 

18.47 

73.90 

61.09 

1977-78 

17.86 

71.62 

65.17 

1978-79 

20.05 

86.65 

89.75 

The  City  and  County  made  contributions  for  payment  of  prior  and  current 
service  benefits  for  policemen  retired  under  Section  8.540  and  8.542; 
firemen  retired  under  Section  8.565  and  8.566;  and  for  others,  including 
matching  funds,  for  Miscellaneous  employees  retired  under  Section  8.507. 


NEW  MEMBER  CONTRIBUTIONS 

Beginning  November  2,  1976,  all  new  members  of  the  Retirement  System  were 
covered  under  new  charter  sections  and  contribute  at  a  standard  rate  of 
7.00%,  plus  .50%  for  cost  of  living.  The  City  and  County's  contribution 
for  those  new  members  has  been  the  following: 


MISCELLANEOUS 

POLICE 

FIRE 

July  1976 

14.3% 

54.45% 

48.64% 

July  1977 

13.82 

53.01 

47.51 

July  1978 

14.70 

54.64 

49.19 

CITY  &  COUNTY  TOTAL  DOLLAR  CONTRIBUTIONS 
FIVE  YEAR  COMPARISON 

1974-1975  $60,321,480 
1975-1976  71,528,955 
1976-1977  94,104,965 
1977-1978       97,500,000 

1978-1979  105,000,000  (unaudited) 
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PROCESSING  CENTER  ACTIVITY 


FY  1978-1979 

The  activities  of  the  Processing  Center,  a  facility  to  administratively  process 
accession  or  changes  in  the  composition  of  the  work  foce  of  the  City  and  County 
of  San  Francisco,  are  presented  in  tabular  form  below: 


40NTH 

July  '78 

August 

September 

Jctober 

November 

December 

Tanuary  '79 

Tebruary 

larch 

Ipril 

lay 

June 

X)TAL  - 

■"ISCAL  YEAR 

L977-78 

FISCAL  YEAR 

L976-77 


•PERMANENT 
MISC. 


POLICE/ 

FIRE 


PROMOTIONS 


►OTHER 


1,445 


1,57** 


1,855 


97    120 


99      94 


246 


1,212 


985 


1,562 


353 


206 


706 


TOTAL 


52 

P 
0 

F 
0 

33 

48 

133 

125 

0 

0 

109 

35 

269 

157 

0 

30 

82 

25 

294 

146 

0 

0 

124 

21 

291 

105 

56 

30 

89 

21 

301 

101 

0 

0 

116 

14 

231 

131 

0 

30 

121 

25 

307 

95 

0 

30 

101 

18 

244 

158 

41 

0 

137 

27 

363 

130 

0 

0 

97 

48 

275 

149 

0 

0 

107 

37 

293 

96 

0 

0 

96 

34 

226 

3,227 
2,958 
4,369 


"Includes  rehires. 

'"Limited  tenure  transfers,  re-assignments,  and  involuntary  leave, 
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MEMBER  BENEFITS  UNIT 

The  Benefit  Calculations  Unit  is  responsible  for  the  following  functions:    The  computation 
of  all  new  retirement  allowances;  adjustment  of  existing  allowances  required  by  legislative 
action;  adjustment  of  existing  allowances  as  required  by  court  settlements;  computation 
of  age  corrections;  research,  computation,  and  billing  of  Prior  Service  credit  and  the 
computation  and  payment  of  all  death  benefits  and  allowances. 

Fiscal  1978-79  saw  one  major  legislative  change:    The  voters  of  the  City  and  County 
of  San  Francisco  approved  a  Charter  Amendment  eliminating  mandatory  retirement  at 
age  65  from  the  Benefit  provisions  of  the  System.    During  fiscal  1978-79,  the  Benefit 
Calculations  unit  adjusted  some  200  allowances  due  to  the  settlement  of  the  K! Mian  law 
suit  between  the  City  and  a  group  of  its  craft  employees.    This  adjustment  is  of  major 
significance  in  that  the  law  suit  involved  salaries  for  fiscal  1974-75  and,  therefore, 
all  pensions  for  members  of  these  classes,  commencing  July  1,  1974  through  the  present, 
had  to  be  reviewed  in  order  to  be  properly  adjusted. 

Fiscal  1978-79  saw  the  placement  of  853  new  retirees  on  the  retirement  allowance  roll. 
It  should  be  noted  that  this  figure  represents  the  number  of  those  retirees  whose  first 
allowance  was  paid  during  fiscal  1978-79  —  not  those  whose  effective  date  of  retirement 
was  during  fiscal  1978-79.    This  includes  approximately  250  retirements  which  resulted 
from  the  passage  of  Proposition  13  in  June  1978. 

Following  are  several  pages  of  statistics  and  tables  relating  to  the  various  functions  of 
the  Benefit  Calculations  Unit,  providing  a  profile  of  the  characteristics  of  the  related 
membership. 
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SERVICE  RETIREMENTS  1978-79 


(JULY^JUNE) 


MISCELLANEOUS 


Police 


Fire 


Section  8.559   =  59 
Section  166     =   0 


Section  8.585   =  58 
Section  169    =   0 


TOTAL  SERVICE  RETIREMENTS  1978/79 


572 
59 

58 
689 


MISCELLANEOUS 


Police 


DISABILITY  RETIREMENTS  1978-79 


Average  age  =  51.149  range  35.25-59.00 
Average  years  of  service  =  17.240, 
range  10.048-32.815 


Non-industrial  Disability  =  3 

Industrial  Disability     =  39 

Section  8.559        =  39 

Section  169          =  0 


106 


39 


Fire 


19 


Non-industrial  Disability  =  1 

Industrial  Disability    =  19 

Section  8.559        =  19 

Section  169  =  0 

TOTAL  DISABILITY  RETIREMENTS  1978-79 
TOTAL  RETIREMENTS  1978-79 

CAUSES  OF  DISABILITY  RETIREMENT,  POLICE-FIRE 


164 
853 


1978-79 


Number 


Percent 


Heart  and  vascular  system 

Back  and  neck 

Injuries  to  lower  extremeties 

Injuries  to  upper  extremities 

Injuries  to  other  parts  of  the  body 

Emotional  illness 

Hypertension 


15 

19 

34 

44 

15 

19 

5 

7 

3 

4 

1 

1 

4 

5 

78 
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TOTAL  =  853 


Credited  Years  of  Service 
Prior  to  Service  Retirement 

Fiscal  Year  1978-79 


Years  of  Service 


0-5 

6-10 
11-15 
16-20 
21-25 
26-30 
31-35 
36-40 
Over  40 


Miscellaneous 
Male   Female 


Years  of  Service 


Police  &  Fire 


19 

13 

34 

39 

46 

55 

63 

26 

55 

22 

86 

25 

42 

15 

24 

6 

1 

1 

25-29 
30-34 
35-39 
Over  40 


81 
36 

0 
0 


370 


202 


117 


Credited  Years  of  Service 
Prior  to  Disability  Retirement 

Fiscal  Year  1978-79 


Years  of  Service 


Miscellaneous 


Years  of  Service 


Male 

Female 

0-5 

0 

0 

6-10 

13 

4 

11-15 

22 

13 

16-20 

25 

3 

21-25 

10 

2 

26-30 

11 

0 

31-35 

3 

0 

36-40 

0 

0 

Over  40 

0 

0 

25-29 
30-34 
35-39 
Over  40 


Police  &  Fire 


9 

14 
9 
6 

15 
3 
1 
1 


84 


22 


58 
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f  those  members  retiring  for  service  during  1978-79,  about  23.4%  of  the 
iscellaneous  members  and  86.3%  of  the  policemen  and  firemen  were  under 
ge  60.  Approximately  19.6%  of  miscellaneous  members  attained  age  65 
t  retirement.  No  policemen  or  firemen  were  65  or  over. 

f  those  members  retiring  for  disability  during  1978-79,  66.0%  of  the 
iscellaneous  members  and  86.2%  of  the  police  and  firemen  were  under  age 
5. 


Age 

at 

Retirement 

Fiscal 

Year  1978-79 

Miscellaneous  Enrployees 

etirement  Age 

Service 

Disability 

nder  55 

30 

70 

5-59 

104 

36 

0-64 

326 

0 

5 

112 

0 

TOTAL:  572  106 

Police  and  Fire 


nder  50 

0-54 

5-59 

0-64 

5 


0 

36 

72 

14 

29 

6 

16 

1 

0 

1 

TOTAL:  117  58 
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RETIREMENTS  FOR  SERVICE  AND  DISABILITY 


FIVE  YEAR  COMPARISON 


Year 

Total 

Service 

Disability 

197^1975 

6^0 

513 

127 

1975-1976 

1075 

915 

160 

1976-1977 

815 

608 

207 

1977-1978 

706 

531 

175 

1978-1979 

853 

689 

164 

Total  Five  Years 

if089 

3256 

833 
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DEATH  BENEFITS 

Death  benefits  In  the  form  of  monthly  allowances  may  be  payable  to  eligible  dependents 
of  policemen  and  firemen  who  die  prior  to  retirement  as  a  result  of  injury  or  illness 
incurred  in  the  performance  of  duty.    Monthly  allowances  may  be  payable  to  eligible 
dependents  of  all  employee  members  prior  to  retirement  if  the  member  was  already 
qualified  for  service  retirement.    The  beneficiary  or  estate  of  those  not  so  qualified 
receives  the  member's  accumulated  contributions  plus  six  months  salary.    This  lump 
sum  benefit  may  be  taken  in  lieu  of  the  allowance,  if  the  eligible  dependent  so  elects. 

For  the  eligible  dependents  of  those  already  retired,  there  is  a  provision  for  continuation 
of  part  or  all  of  the  member's  retirement  allowances  as  a  death  benefit.    Only  those 
dependents  of  policemen  and  firemen  who  die  as  a  result  of  injury  or  illness  incurred  in 
the  performance  of  duty,  or  who  die  after  retirement  for  industrial  disability,  are  eligible 
to  receive  full  continuation.    However,  a  member  at  retirement  may  elect  to  receive  a 
reduced  retirement  allowance  in  order  to  provide  for  a  lifetime  allowance  to  a  survivor. 
Two  options  are  available  to  the  member  for  this  purpose.    In  addition  to  the  above, 
named  beneficiaries  of  retired  employees  receive  a  lump  sum  benefit.    This  lump  sum 
death  benefit  is  computed  at  $100  per  completed  year  of  service.    Effective  3/30/78, 
the  maximum  allowable  death  benefit  was  raised  from  $1000  to  $1500. 

The  following  table  shows  a  comparison  of  the  number  of  deaths  which  occurred  during 
fiscal  years  1977-78  and  1978-79  and  the  type  and  number  of  benefits  paid. 


TYPE  OF  DEATH 

Death  of  Active  Members 
Death  of  Retired  Members 
Death  of  Continuants 


TYPE  OF  BENEFIT 

Continuations  &  Survivors  Death  Benefits 
Death  Claims 
Death  Benefits 
Retired  Annuitants  Payments 
(Option  1  Benefits) 
Pro-Rata  Retired  Allowance  Payments 


1977-78        1978-79 
NUMBER  NUMBER 


54 

81 

320 

419 

81 

121 

455 

521 

NUMBER 

NUMBER 

267 

233 

52 

71 

328 

437 

44 

80 

463 

529 

TT34" 

7330" 
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INDUSTRIAL  DEATH  ALLOWANCE 


Allowances  paid  to  eligible  dependents  of  Police  Officers  and  Firefighters  who  died 
as  a  result  of  injury  or  illness  incurred  in  the  performance  of  duty  during  the  past 
five  years  were: 


1974-1975 

10 

1975-1976 

3 

1976-1977 

0 

1977-1978 

3 

1978-1979 

5 

-  kl  - 


ACCOUNTING  UNIT 


INCOME 


1978  -  1979 


City  Contributions  $101,395,870 

Employee  Contributions  22,^9,215 

Bond  Interest  k 7, 682,183 

Dividends  7,558,3^ 

Profit  on  Stocks  (2,8^6,385) 

Profit  on  Bonds  (6,602,45*0 

Estimated  Net  Accumulations  3H»78l 
Estimated  Increase  in  Accrued  Interest  Receivable    75^, 196 

Total  $171,122,750 


PAYMENTS 
1978  -  1979 

Retirement  Allowance  Rolls  $87,559*731 

Withdrawal  Rolls  4,58^,969 

Death  Benefit  Rolls  553,^50 

Death  Claim  Rolls  927,208 

Retired  Annuitant  Rolls  592,257 

Total  39^,217,595 


-  k2  - 


IT  CAME  FROM > 


RETIREMENT  ALLOWANCES  AS  OF  JUNE  30,  1979 


Retirement 

No.  of  Allowances 

Amount 

Category 

Total 

33,524,124,41 

850,867.68 

783,903.04 

2,015.41 

Average 

SERVICE 

Miscellaneous* 

Fire 

Police 

Teachers 

7,519 

794 

754 

58 

3  468.70 

1,071.62 

1,039.66 

34.75 

Total 

9,125 

DISABILITY 

Miscellaneous 

Fire 

Police 

1,262 
687 

778 

526,326.85 
726,692.47 
755,285.17 

417.06 

1,057.76 

970.80 

Total 

2,727 

WIDOW  ALLOWANCE 
Fire 
Police 

103 
120 

104,208.04 
123,093.51 

1,011.73 
1,025.78 

Total 

223 

TOTAL 

12,075 

$  7,39b,51b.5» 

3  612.55 

*  Includes  allowances  to  beneficiaries  of  Deceased  Retired  Members  ,- 
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WORKERS  COMPENSATION  DIVISION 

The  Workers  Compensation  Division  of  the  Retirement  System  is  located  at  the  St.  Francis 
Hospital  in  San  Francisco.     Employees  of  the  City  and  County  of  San  Francisco  and 
the  two  school  districts  (SFUSD  and  Community  College)  are  treated  for  job-incurred 
injuries  at  the  St.  Francis  Hospital  on  a  24  hour  per  day.  seven  day  per  week  basis. 
During  regular  work  hours,  Monday  through  Friday,  8:00  a.m.  to  5:00  p.m.,  injured 
employees  are  treated  at  the  Franciscan  Treatment  Room,  which  is  staffed  by  Retirement 
System  physicians.     In  the  evenings  and  on  weekends,  injured  employees  are  treated  at 
facilities  maintained  by  St.  Francis  Hospital. 

During  1978-79,  there  were  a  total  of  11,906  visits  to  the  Franciscan  Treatment  Room 
and  St.  Francis  Hospital  facility,  consisting  of  5,834  first  visits  and  6,072  follow-ups. 

There  were  an  additional  1,200  claims  filed  that  were  not  initiated  at  the  Compensation 
Division  that  would  fall  into  three  broad  categories.    First,  patients  who  were  injured 
and  treated  at  facilities  more  readily  accessible  to  them  (Hetch  Hetchy  Water  Department, 
San  Francisco  General  Hospital).    Secondly,  employees  treated  at  private  hospitals 
initially.    Thirdly,  claims  where  our  first  notice  of  a  claim  was  an  application  for  a 
hearing  before  the  Workers'  Compensation  Appeals  Board. 

The  Workers  Compensation  Division  provides  all  medical  case  material  for  hearings 
conducted  by  the  Retirement  Board  on  Police-Fire  disability  determinations  and 
applications.    In  addition,  Division  personnel  provide  similar  medical  case  material 
to  the  Deputy  City  Attorneys  representing  the  Retirement  System  on  appeals  made  to  the 
State  Workers'  Compensation  Appeals  Board. 

The  Workers  Compensation  Division  calculates  and  disburses  monthly  temporary  disability 
pay  warrants  to  employees  who  are  off  their  jobs  on  account  of  injuries  incurred  on  the 
job. 

In  addition,  the  Division  initiates  subrogation  recoveries  from  third  parties  involved  in 
injury  cases  affecting  city  employees. 

Negotiations  are  continuing  with  several  private  firms  concerning  the  acquisition  of  EDP 
equipment  for  the  processing  of  medical  bills  and  disability  checks.    A  final  decision  will 
be  made  on  this  before  the  end  of  1979. 

With  the  completion  of  the  St.  Francis  building  addition  in  November  1979,  the  additional 
floor  space  we  have  requested  should  be  available.  This  will  improve  work  flow  procedures 
and  enable  us  to  consolidate  all  employees  in  one  area. 
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FRAffCISCAJS"  TREATME3T  ROOM 

VISITS 

19T8-19T9. 

Day 

Iligh-t  &  Weekend 

Total 

1st  Visit 

Follow-up 

8Uo 

139 

979 

51U 

k&5 

860 

122 

982 

525 

lv5T 

8^3 

162 

1005 

591 

ink 

9^9 

153 

1102 

5te 

56a 

757 

120 

3TT 

U86 

391 

679 

102 

T8l 

lull. 

36T 

BUT 

1^9 

- 

996 

U81 

515 

657 

IT**- 

83L 

38k 

u*r 

920 

16a 

1080 

505 

5T5 

899 

lk5 

ioWj. 

k6T 

57T 

988 

235 

1223 

k-59 

T6T». 

8fcL 

165 

1006 

k66 

51*0 

10,080       1,826       11,906      5,83k       6,072 
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FIVE-YEAR  COMPARISON 


FRANCISCAN  TREATMENT 

ROOM  PATIENT  VISITS 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

Day  Visits 

8,837 

10,326 

9,773 

10,228 

10,080 

Night  &  Weekend 

1,748 

1,904 

1,619 

1,567 

1,826 

Total  Visits 

10,585 

12,230 

11,392 

11,795 

11,906 

First  Visits 

5,499 

5,074 

5,841 

6,037 

5,834 

Follow-up 

5,182 

7,156 

5,551 

5,758 

6,072 

NOTE: 

An  undetermined  number  of  City  employees  sought  initial  treatment  at 

Kaiser  Hospital  or  other  medical  facilities. 
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NUMBER  OF  PAID  AND  NON-PAID  DISABILITIES 


BY  DEPARTMENT  -  1978-79. 

Department 

No.  of  Paid 
Disabilities 

No.  of  Non-Paid 
Disabilities 

Beard  of  Supervisors 

5 

2 

Mayor 

19 

28 

Assessor 

4 

3 

City  Attorney 

6 

3 

District  Attorney 

3 

13 

Treasurer 

0 

1 

Sheriff 

119 

52 

Public  Defender 

4 

2 

Police 

1,089 

433 

Fire 

723 

239 

Recreation  &  Parks 

180 

157 

Public  Library 

16 

13 

rtar  Memorial 

4 

1 

\rt  Commission 

3 

4 

Pine  Arts  Museums 

6 

16 

Academy  of  Sciences 

6 

4 

Municipal  Court 

1 

5 

Superior  Court 

1 

2 

Juvenile  Court 

33 

23 

kiult  Probation 

6 

2 

2iief  Administrative  Officer 

1 

0 

'inance  &  Records 

1 

2 

'ax  Collector 

3 

1 

iegistrar  of  Voters 

2 
-  52  - 

0 

(continued) 

Department 

County  Clerk 

Public  Administrator 

DPW  -  Gen.  Office/Traffic  Eng. 

Electricity 

Pub.  Health  Gen.  Off /Emergency 

Social  Services 

Coroner 

Weights  &  Measures 

Controller 

City  Planning 

Airport 

Municipal  Railway 

Water  Department 

S.F.  Port  Commission 

Hetch  Hetchy 

Unified  School  District 

Civil  Service  Commission 

Retirement  System 

Health  Service  System 

Community  College  District 


TOTALS: 


No.  of 

Paid 

No 

.  of  Non-Paid 

Disabilities 

Disabilities 

0 

4 

0 

2 

229 

211 

18 

7 

399 

365 

57 

55 

0 

1 

1 

1 

4 

3 

1 

1 

64 

76 

552 

382 

80 

62 

33 

31 

14 

32 

524 

531 

2 

1 

4 

11 

2 

0 

40 

62 

4,259 

2 

,850 
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WORKERS'  COMPENSATION  COSTS  BY  DEPARTMENT 


ral  Fund  Departments 

Medical  Costs 

Permanent 

Temporary 

Total 

Disability 

Disability 

Cost 

I  of  Supervisors 

3,119.37 

_ 

1,571.44 

4,690.81 

c 

11,359.21 

51,217.09 

3,902.73 

66,479.03 

ssor 

1,647.40 

- 

1,522.60 

3,170.00 

Attorney 

2,016.75 

2,029.10 

21,982.99 

26,073.84 

rict  Attorney 

1,484.95 

3,430.00 

747.34 

5,662.29 

surer 

11.90 

- 

- 

11.90 

Lff 

78,183.37 

22,013.14 

30,639.13 

130,835.64 

Lc  Defender 

2,166.55 

100.00 

1,851.10 

4,177.65 

:e 

1,119,309.04 

253,371.22 

412,178.79 

1,784,859.05 

807,425.35 

39,548.09 

144,885.45 

991,858.89 

Jjommission 

1,398.40 

- 

401.53 

1,799.93 

rornia  Academy  of  Sciences 

10,167.61 

- 

8,218.91 

18,386.52 

jipal  Court 

7,803.20 

3,290.00 

1,828.67 

12,921.87 

rior  Court 

814.35 

- 

6,324.00 

7,138.35 

|i  Guidance 

994.35 

- 

655.87 

1,650.22 

jliile  Court 

17,375.35 

13,072.34 

41,555.42 

72,003.11 

1:  Probation 

3,574.02 

- 

5,417.96 

8,991.98 

1  Administrative  Officer 

210.00 

210.00 

lice  &  Records 
[tollector 

2,905.32 

- 

- 

2,905.32 

405.45 

- 

132.00 

537.45 

Itrar  of  Voters 

455.43 

- 

- 

455.43 

Ky  Clerk 

1,116.38 

- 

5,148.00 

6,264.38 

rasing 

18,270.63 

1,050.00 

40,913.02 

60,233.65 

LEstate 

728.65 

- 

396.00 

1,124.65 

L  Auditorium 

192.75 

- 

192.75 

i  General  Office 

133.40 

- 

1,540.00 

1,673.40 

.  Accounting 

107.70 

- 

19.43 

127.13 

►Building  Repair 

56,214.49 

10,820.96 

38,955.95 

105,991.40 

Building  Inspection 

22,680.10 

- 

12,922.02 

35,602.12 

Engineering 

7,248.84 

6,052.42 

19,168.23 

32,442.49 

Street  Cleaning 

37,332.25 

11,098.00 

58,828.92 

107,259.17 

» Sewer  Repair 

33,628.94 

7,042.50 

33,821.66 

74,498.10 

►Iraffic  Engineering 

1,398.25 

- 

484.00 

1,882.25 

rricity 

7,611.74 

- 

8r,911.76 

16,523.50 

!»2ntral  Office 

20,263.40 

1,964.58 

32,940.02 

56,168.00 

.liguna  Honda  Hospital 

76,411.33 

20,441.88 

116,981.09 

213,834.30 

iaital  Health  Centers 

20,872.78 

- 

17,233.65 

38,106.13 

|T.  General  Hospital 

189,628.14 

37,619.47 

213,153.85 

440,401.46 

1  urgency  Hospital 

46,011.50 

2,913.93 

43,843.58 

92,769.01 

fl  Services 

28,452.32 

3,700.00 

33,610.02 

65,762.34 

jaltural 

645.14 

- 

- 

645.14 

:s  &  Measures 

33.65 

- 

- 

33.65 

pller 

1,052.15 

- 

1,221.93 

2,274.08 

Planning 

397.35 

- 

309.40 

706.75 

tineral  Office 

100.00 

- 

- 

100.00 

J  Service  Ccmmission 

862.30 

- 

146.67 

1,008.97 

3  stent  System 

4,802.59 

(2,517.44) 

1,460.38 

3,745.53 

fc:al  General  Fund 

2,648,859.14 

488,230.28 

1,366,035.51 

4,503.124.93 
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SPECIAL  FUND  DEPARTMENTS 


Medical  Costs 

;   Permanent 

Temporary 

Total 

ireation  &  Parks 

Disability 

Disability 

Cost 

119,219.20 

15,021.95 

132,986.54 

267,227.69 

ILic  Library 

11,853.45 

- 

9,490.31 

21,343.76 

( Manorial 

1,644.50 

- 

3,522.78 

5,167.28 

I  Arts  Museums 

6,572.79 

- 

997.50 

7,570.29 

-  Road  Fund 

14,149.44 

- 

49,402.48 

63,551.92 

iport 

61,454.15 

7,077.74 

47,177.49 

115,709.38 

iLcipal  Railway 

508,405.89 

132,237.86 

572,848.65  1 

,213,492.40 

iir 

60,465.65 

17,832.75 

69,025.17 

147,323.57 

1  Commission 

42,173.79 

7,780.00 

25,853.16 

75,806.95 

i±.  Hetchy  Light  &  Power 

30,494.54 

11,732.50 

15,921.99 

58,149.03 

Unified  School  District 

322,737.05 

67,654.89 

262,197.45 

652,580.39 

Lth  Service  System 

887.95 

- 

92.04 

979.99 

[>D  -  Child  Care  Centers 

3,394.85 

249.11 

15,311.29 

18,955.25 

tnunity  College  District 

54,802.06 

4,512.80 

12,988.33 

73,303.19 

Total  Special  Fund 

1,238,255.31 

264,090.60 

1,217,815.18  2 

,720,161.09 

Total  All  funds 

3,887,114.45 
Fund: 

752,320.88 

2,583,850.69  7 

,223,286.02 

General 

Direct  charges 

$4 

503,124.93 

Overhead  charges 

118,576.32 

Sub-total 

4 

621,701.25 

Special 

fund: 

Direct  charges 
GRAND  TOTAL 

2 

720,161.09 

7 

341,862.34 
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MISCELLANEOUS  ACTIVITIES 


Investigations  conducted: 

1)  Compensation  cases  126 

2)  Retirement  Board  cases  171 

3)  Others  9 


TOTAL  306 


B.   Subpoenas  served: 

1)  Ccrnpensation  Division  79 

2)  Administrative  Division  84 


TOTAL  163 


C.   Subrogation  (Third  Party  Recoveries) : 

Cash  Recoveries  -  Four-year  Comparison 

1975-76  99,805.76 

1976-77  126,225.67 

1977-78  127,699.75 

1978-79  94,824.27 
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RETIREMENT  SYSTEM 
CHARTER  SECTIONS  BY  SPECIFIC  CATEGORIES 


A.  MISCELLANEOUS  EMPLOYEES 

1)  8.507  -  Misc.  Officers  &  Employees  on  January  8,  1932  (70  yrs) 

2)  8.509  -  Misc.  Officers  &  Employees  on  or  after  July  1,  1947 

3)  8.584  -  Misc.  Officers  &  Employees  after  November  1,  1976 

4)  8.505  -  Port  Authority  Employees  -  PERS 

5)  8.506  -  Sheriff's  Employees 

B.  SOCIAL  SECURITY 

1)  8.514  -  Social  Security  Coverage 

C.  TEACHERS 

1)  8.508.1  -  Teachers  in  STRS 

D.  POLICE 

1)  8.540  -  Police  on  January  8,  1932 

2)  8.543  -  Police  January  8,  1932  to  July  1,  1945 

3)  8.544  -  Police  after  July  1,  1945 

4)  8.559  -  Police  on  or  after  July  1,  1975 

5)  8.586  -  Police  after  November  1,  1976 

E.  FIRE 

1)  8.565  -  Fire  on  January  8,  1932 

2)  8.567  -  Fire  January  8,   1932  to  July  1,  1949 

3)  8.568  -  Fire  after  July  1,  1949 

4)  8.585  -  Fire  on  or  after  July  1,  1975 

5)  8.588  -  Fire  after  November  1,  1976 

F.  COMPENSATION  -  DISABILITY  PAYMENTS 

1)  8.515  -  Compensation  Insurance  Payments 

2)  8.516  -  Disability  Benefits  -  Police  &  Fire 
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DISTRIBUTION  OF  EXCESS  INTEREST  EARNINGS 

In  1967,  at  the  request  of  the  retired  employees,  the  Retirement  Board  approved  a 
proposal  to  amend  the  Administrative  Code  to  allow  the  Retirement  System  to  distribute, 
through  a  dividend  payment  method,  a  part  or  all  of  net  interest  earnings  on  the  Retirement 
Fund  during  the  previous  fund  year.    The  Board  of  Supervisors  subsequently  approved  the 
Code  modifications.    Monies  were  paid  out  to  both  active  and  retired  members  and 
miscellaneous,  police,  and  fire  all  benefited  from  this  measure.    A  total  of  ten  separate 
authorizations  for  dividend  issuance  were  made  between  1967  and  1973.    Since  then, 
all  such  excess  earnings  have  been  used  to  help  fund  cost-of-living  benefits. 


EXCESS  INTEREST  EARNINGS  DISTRIBUTED 


1966-67 

$ 

327,520 

1967-68 

370,000 

1968-69 

-0- 

1969-70 

-0- 

1970-71 

740,227 

1971-72 

571,255 

1972-73 

746,204 

Total: 

$2 

,755,176 

Retired  Active 


171,946 
230,000 

-0- 

-0- 
667,731 
448,911 
554,182 


Total  active  and  retired:    $4,828,018 


$2,072,770 


; 
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